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Iuckyccusa

Kpusuc myseitHoi ngeHTudHocTu. Kpyrnbiit
CTON C AUPEKTOPAMU U KYPATOPAMU
POCCUIMCKUX XYAOXKECTBEHHbIX UHCTUTYLUIA

o BnusiHuu naHgemmnu COVID-19 Ha nx paboTty

Brnag Crpykos

B pamkax 8- MexxayHapoaHoM spmapKm coBpemeHHoro nckycctea Cosmoscow
(Mockea, 11—13 cenTsbps 2020 roga) COCTOANCS KPYrblit CTOSM, OPraHU30BaHHbIMN
The Garage Journal 1 NOcBALLEHHBIM M3MEHEHMIO CDYHKLMI My3€esi KaK coLparnb-
Horo MHcTuTyTa B Poccum B ycnoeusix naHaemun COVID-19 u gpyrux rmoGansb-
HbIX KPM3MCOB. YHaCTHUKM OBCYAMIM CTPaTErMmM B3aMMOAEMCTBUS POCCUMCKUX
My3€€eB C ayaMTOPUSIMM, CMOCOBbI NMpMBREYeHUs PMHAHCUPOBAHMSE U Apyrue
acneKTbl My3eiHOM LesTeNbHOCTH, MprobpeTatoLLme 0cobyto BaKHOCTb B Kpu-
3UCHbIX CUTYaUUAX.

YuactHuku:

Hauna AnnaxesepgueBa — pupektop My3ses cOBPEeMEHHOro MCKyCCTBa
PERMM, TMepmb;

AnToH Benoe — gupekTop Myzesi coBpemeHHoro nckyccTea «lapa», MockBa;

KpuctuHa lopnaHoea — 3aBegyioLlas Ypanbcknm counmanom flocyaapcTeeH-
HOro My3ses usobpasutenbHbix nckyccTB um. A. C. MNywkuHa, EkatepuHbypr;

Metp XKepebuoe — kypaTtop, LleHTp kynbTypbl «LIK19», HoBOCKMGUMpCK;

Anuca Caeuukasi — KypaTop, pyKOBOAMTENb OTAeNa BbicTaBoOK Bonro-BsTckoro
dounmana locymapcTBeHHOro mysest 306pasuTenbHbiX MCKyccTB um. A, C. Myiw-
KnHa, HuxkHuit Hoeropog;

Unbsi LLMNunoBcknx — 3amMecTuTenb AMPEKTOPA MO SKCMO3MLMOHHO-BbLICTa-
BOYHOM gestenbHocT Myses B. H. EnbumHa («Enbumn LeHTp»), EkatepuH6ypr.

Mopeparop:
Bnag Ctpykoe — rnaeHbii pegaktop The Garage Journal, noueHTt YHusepcu-
TeTa Jlnaca (BenukoBpuTaHus).
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Kpusuc myseitHoi naeHTUYHOCTH
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Mn. 1. Sipmapka Cos-
moscow (cpoTorpadbust npe-
focTtaBneHa MexxayHapog-
HoM sipmaproi Cosmoscow,
2020)

Bnag Crpykos:

Bropo# Homep Hay4Horo xypHana «The Garage Journal: nccnepo-
BaHWs B OBNacTM UCKYCCTBA, My3€eB M KynbTypbl» GyAeT NOCBsLLEH
paboTe UHCTUTYLMI MOCHE KPU3UCOB. U MOA STUMM KPU3UCAMM Mbl
NMOHMMAEM CaMble Pa3Hble KPU3MUCh: SIKOHOMUYECKME, NMOMUTHYE-
CKME, UCTOPUHECKME, T'YMAHUTAPHbBIE, SKOTOTMHYECKME KPU3UCHI U,
KOHEYHO, Kpm3uc, cesasaHHbii ¢ COVID-19, — Bce oHu korga-nubéo
Kacanmcb My3eMHOM MHOYCTPUM.

Mebl npurnacunu niogen, Kotopsle paboTaloT B My3ei-
HbIX MHCTUTYLMSX Pa3HbIX ropogos Poccuu, ¢ pasHbimm dhopmamm
hHaHCUMPOBaHMS M Pa3HBIMM aYAUTOPUSIMM, MOSTOMY STOT KPYbI
CTON — XOpPOLUasi BO3MOXHOCTb MOrOBOPUTL O Pa3HbIX OMbITaX,
nepcrneKkT1Bax, cTpaTermsx no paboTte MHCTUTYLMI B KPUSUCHBIX
cutyaumsix. KpynHenwmi kpusmc, cesizanHbin ¢ COVID-19, ¢ koto-
PbIM CTONKHYNOCH Halle MOKOfeHMe, He 3asiBfieH B 3arofioBKe
3TOro KPYrnoro cTona, Ho Mbl Byaem ero nogpasymesatsb. S xoTten
6bl MPEANOKUTb YHaCTHMKAM PAa3MbILLNATL M roBopuTb 0 2020-m
U B TO 3Ke BPeMmsi MPUBOAUTL NMPUMEPHI M3 BaLLIEN NPOLUNIOH paboThl.

[insi o4eHb MHOTUX NIOAEN 3TOT roA CTan roAoM nepe-
OCMBbICTIEHUS PUNOCOPCKUX, STUHECKMX, HPABCTBEHHbIX BOMPOCOB.
MHorue nepexunm sto Ha NMYHOM YPOBHE, OKa3aBLUMCb B HOBOM
ANS HUX MEecTe WnW BAanuW oT CBoel cembM. Mnu, Hampumep,
B CMTyaLuW, KOrAa OHM MOTEPSSM PAaBOTy U Bbliv BbIHYKAEHDI
COBEPLUEHHO MO-HOBOMY AyMaTb O XM3HMW. 5 mpegnonaraio, 4To
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Bnaa Ctpykos

MY3EM UCMbITanM MOXOXUM 3PIEKT Ha MX AeSTENbHOCTH, Ha UX
pa3MmbILLNEHMSIX O ByayLlem. 51 npeanarao BCEM NMOTOBOPUTL O TOM,
KaK cpopMMpyeTCs 3TO HOBOE MpeAcTaBlieHMe O paboTe My3ees,
KaK OMpefenseTcs ux CTPaTerus, Kak MAeT paboTa — MOKET ObITb,
C KOHTEKCTOM, B KOTOPOM Bbl HAXOAUTECH, — W KaKMe HOBble Mpa-
BMIA UrPbl, HOBbIE 3TUYECKME 3aKOHBI, KAK BaM KaXKETCS, BbIMNIIbIIM
Ha NMOBEPXHOCTb B 3TOT NepmnoL.

Haunsa Annaxeepguesa:

Kpusuc atoro roga — 3TO MpeEXAe BCEro KPU3UC MAEHTUY-
HOCTHM, KOTOPbIM Mbl MEPEXMBANU MHAUBUAYASIBHO U KOMMEKTUBHO.
B MEPMOL KECTKOrO KapaHTMHa BECHOM M NETOM KOMaHAa My3est
npoLuna pasHble ¢oasbl HACTPOMKM Ha cuTyaumio. A ceidac, Korga
My3eit oTkpbinics 1 asrycta [2020 roga) M mbl BEPHYNMCH K paboTe,
Mbl MOXXEM, BO3BPALLASICb Ha3ad, MoMbITaTbCs MPOaHanU3MpPOBaThb
BCE, YTO Mbl Nepexunu. MNepBblie mecsupbl GbinM NEPUOJOM CUITBHOTO
CTpecca M MaKCMMarbHOM MOBUIU3aLIMMU.

B sToT nepexonHbiit Nepuros Mbl MPOCTO MbITANMUCh Me-
ONanu3npoBaTh CYLLECTBYIOLLMIM My3EMHBIM KOHTEHT M MepecTpo-
UTb PaboTy C coumanbHbIMM ceTsmM 1 caiTom. Korga y Tebs 6onb-
LIoe My3eMHOe Tero, MPUOPUTETHI BCErAa PAacCTaBMEHbl B MOSb3y
ocpnaiH-coBbITUM U NPaKTUK, @ BCe MeaniHble POPMaTbl MPOU3BO-
ASTCA 1 PUHAHCUPYIOTCS MO OCTATOYHOMY MPUHLMIY. B UTOTE BriepBble
Y Hac BO3HMKIA [OBOMbHO XECTKas CUTyauusl Mepexoda B HOBOe
U3MEPEHME MY3EMHOIO MPOCTPAHCTBA, KOMMYHMKaLMS C KOTOPbIM
MPOUCXOAUT YEPES3 ONTHKY Kamepbl UK MHTepdpeica caiTa. M Henb3s
CKa3aTb, YTO Mbl HUKOrAa He paboTanu C 3STUMM Meua, — Y Hac ecTb
CaWT, Mbl 3aMNMCbIBaM BUOEOIKCKYPCUM U NIEKLMU, HO 3TO BCE 3Ke Obln
TaKOM NOBGOYHBIM MPOAYKT OCHOBHOM AEATENBHOCTH, He OONaLaloLLMMI
CaMOCTOATENbHBIM Ka4ecTBOM. B obLuem, 3To Bbin KaKoM-TO Apyroi
OMbIT B3MNSA4A HA My3eM UIK U3 My3esl, AUCTaHLMOHHBIM, Onocpeno-
BaHHbIM TEXHUYECKMMM CPELACTBAMM. DTO ObINIM M OHMAMH-3KCKYPCUM
MO BbICTABKE «DKCTEMMOPAPU», TPAHCISLMMU PA3MMYHBIX COOLITUIMA
U3 MYCTbIX 3a5I0B My3€s, 3arnMCu BUAEOMHTEPBBIO C MY3EMHBIMM
COTpyAHUKamMK. [lpyrimm cnoBamu, My3ei ocTancs Ha Mecte — U Mbl
MPOCTO MbITANIMCb COKPATUTL BbIHYXKAEHHYIO OUMCTAHUMIO 3pUTenei
M KOMaHZIbl C My3€eM 3a CHET HaCTPOMKM BUAEOOKHaA.

A KOrfja KOHTEHT Ha4an 3aKaH4MBaTbCs (BbICTABKA McHep-
rnasa cBOM MEAMIMHBIA NOTEHLMAN) U CTaNo MNOHSITHO, YTO Mbl eLLe TpU
mecsua 6yaem CUMAETb OHMAMH, MPULLINOCH AyMaTb Ha4 M3MEHEHMEM
CTpaTerMm, M3obpeTaTb HEKME «HAACTPOEYHBIE» MAEW, KOHLEMTHI,
KOTOpblE HE MPUBA3aHbI K MY3€MHO-BbICTABOYHOM OEATENbHOCTH
HaMPSMYIO, TaK KaK Mbl BOOOLLIE HE MOHMMANM, KOTrda OTKPOEM Crie-
ZytoLLyio BbICTaBKy. K 3TOMy MOMEHTY Mbl y3Ke HavamnM «Bbl4bIXaTby,
OLLYyLLIaTh cebsi cTabunbHee, MePEXOAUTL OT PEXMMA «OLLINaPEHHOM
6enKkm» K [ONrOCPOYHOMY MIIaHUPOBaHMIO.
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Torga Mbl PELLMIM, Y4TO XOPOLLO Bbl PEanu30BaTh HaLMPO-
ekT [HaueneHHbIM NpoekT] «JleToy, C 3Tanamm peanu3aumm <MIoHb,
«MIONb», «aBrycT». Bbio MHTEPECHO co3haTh CloppeanuCcTUIeCcKylo
CUTYaUMIO, rae peanbHble Npouecchl (3aKaTbl, PACCBETHI, LBETEHUE
CafoB) OMMUCHIBAIOTCA Yepes A3blK MNaHOBOM 3KOHOMMKM (oBecre-
UMTb, CO3AaTb, YIIYOUTb M T.A4.). B KAKOM-TO CTENEHM 3TO BblST OMMANK
necHe rpynnbl «EcTb EcTb EcTby, KpUTUKYIOLLIEH MEranomaHmio rocy-
BAPCTBEHHbBIX MPOEKTOB, A€ €CTb TaKME CTPOYKM:

«B pamkax HaunpoekTa, C BbICOYAMLLEN CTEMEHBIO NMPUOPUTETA YTBEPAUIU NETO

YT06bl 3TO C NEPBOro UIOHS yXe Ha4ano PyHKLMOHUPOBATEY, —

HO B KOHTEKCTE MMPOBOrO Kosnarnca U c6osi MHOMMX
CHUCTEM KOOPAMHAT 3TOT CIOMKET OKAa3asics «Paboyumm.

KoHuenTyanusauums neta U KaxAoro mecsua npueena
HacC He MPOCTO K Pa3BETBIIEHUIO U PACLUMPEHUIO COAEPKaTENb-
HbIX CLleHapMEB: UMIOHb — «BCE B Caf», Uionb — «OyAeT xap-
KO», @BryCT — «BPEMS YPOXKasi», — Mbl B 3TOM JIETE OYYTHUIIUCH
ousmyecku. JleTo okazanoch peanbHOCTbIO, HO 3Ta PeanbHOCTb
6bina He BHYTPM My3es, a cHapyxu! U 9 gymaio, 4TO BrepBbie
3a JONrue rogbl CyWecTBOBAHMUS My3€M O4YeHb CMITbHO BbiLLEs
3a rpaHMLbl CBOMX CTEH. Mbl OBHAPYKUIM HOBbIE CLEHAPUMU B3a-
UMOLENCTBUA C ropodom. Mbl cTanm MpUCTanbHO U3ydaTb Tep-
PUTOPUIO TOPOAA, NMOSIBUIIMCH NMEPBLIE SKCKYPCHM MO ropoay, Mbl
HavasnM MPOBOAMTbL YTPEHHME OHMaMH-3CPUPBLI U3 SOMMH MasbIX
pek, HabnoaaTh 3a LBETEHMEM CAAOB, OTKPLIBATb CrpPsiITaHHbIE
B FOPOACKOM 3aCTPOMKE «CEKPEeTHble Cafbl», MPOBOAUTbL open-
air NeKTopuit U PUNocodpCKMe MPOryNKU C XyAOKHUKAMU. DTO
LABUXKEHME BbI3BaNo GOMbLUONM COLMAnbHbIM OTKAWMK, CTanu MoA-
KIIOYaTbCS MECTHbIE aKTUBMUCTbI, KUTENM — M KaPTMHKa cTana
6oree CTePEOCKONUIYECKOM, BKITIOHAIOLLEN Pa3HbIE TOYKM 3PEHMS.
LLina poBonbHO akTMBHasa paboTa Haj CoefMHEHMEM BCErO 3TO-
ro LBETYLUEro M PacTyLLero NpoCTPaHCTBa OKPYKAaIoLWEro Hac
ropoja C COBPEMEHHbIM MCKycCcTBOM. Hampumep, ans dounbmos
MPO «CEKPETHbIE caabl» (CMPSTaHHbIE B FOPOACKOM MPOCTPAHCTBE,
nosly3abpoLUeHHbIE, PYMHUMPOBAHHbBIE, HO HEBEPOSITHO KPacH-
Bble CaJOBble Y4aCTKM, KOTOPbLIE BbIKMBAIOT TOMbKO Grarogaps
HEPABHOAYLLHbIM XUTEMAM, B OCHOBHOM MOXMIbIM XEHLLMHAM)
B KaXXAYIO CEPUIO BKIIIOHANMU MHTEPBLIO C XYAOXKHUMKaMM, KOTOpbIe
BbICTYManM MEAMaTOPaMM M MPOBOSHUKAMM MOSTUHECKOTO B3rNsSAa
Ha 3TW NPOCTPAHCTBA.

Mony4yaeTtcsi, 4TO My3€ei BbIXOAMUI M3 KPU3KCA MEePBOro
3Tana 4yepes 3KcTepuopmsaumio. Myzel nepectan 6biTb 06bEK-
TOM HabnAEeHUs, HO cam CTas HabroAaTeNem, UCCIIefOBaTENSIM,
co3epuaTenem OKpPYKaloLLel ero cpegbl.
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Bnap Crpykos:

Cnacubo, Haunsa! 4 xoten 6bl yTouHuTb ¥ AHTOHa Benoea B cBsi3u
C Kpu3ncom, BuizBaHHbIM COVID-19, 6bina v npoBefeHa Kakas-nnbo
AncKyccus BHYTpuM «[aparkay, Obinn Nv KaKMe-To BbipaboTaHbl CTpa-
TErmu, KOTOPblE MOXHO ObINO CBS3aTb C HOBOM 3TUKOM? PaspabaTsi-
BanM M Bbl KAKME-TO AOKYMEHTHI, MPaKTMku? Peyb naet 06 ycnosusx,
KOTOpPble 3aCTaBUIIM MHCTUTYLIMKM MO-HOBOMY B3MMISIHYTb Ha TO, KaK
MOHUMAETCS MMEHHO 3TUYECKMIM KAHOH MIM MOPAaribHbIe 3aKOHBbI,
UnK BOOOGLLE POSb STOM MHCTUTYLIMM MO OTHOLLEHMIO K COLMYMY.

AHTOH Benos:

Cnacubo, Bnag! A kakve HOBble 3TUYECKME HOPMBI MOXKHO €eLLe Mpu-
aymats?! Bo-nepebix, COVID-19 cunbHO nepeoLleHeH No CBOEMy BNMSI-
HUIO Ha XyAOXKECTBEHHbIE Mpoueccsl. Ecnm YyecTHO, HUMKaKoro Brmsi-
HUSI, MHE KaXKeTCsl, Ha KyrbTypy OH TOMKOM He oKasan. Ha guctaHumm
NATW NET 3TO BpSA Ny ByaeT urpaTb 3HauMTENbHYIO posb. C moei
TOYKM 3PEHUS, EAMHCTBEHHBIN STUHECKMIA BOMPOC, KOTOPbIN Bbi3Bas
3TOT Kpm3uc, — Y MeHsi Kak Y yenoBeka 1, HaBepHo, Y «fapaxka» KaK
Y MHCTUTYLUUM — 3TO TO, YTO Hanboree NOCTPAAABLLMMM OKa3anmchb
CaMble ySI3BMMbIE TPYMMbl HALLEro COOBLLECTBA U MPM STOM Camble
BaXKHble. DTO XyAOKHMKM, aBTOPbI, KOUTUKM — BCE TE, KTO, YCIOBHO
FOBOPSI, MJ1 3@ CHET MPOLECCa, M KOrAa MPOoLecc OCTaHOBMUIICS,
HeAOOUHAHCMPOBaHME MPEBPATUIIOCH B OTCYTCTBUE ChMHAHCHpPO-
BaHMs. MHe KaxeTcs, 3TO camasi rnmaBHas npobnema. Mbl MOXKeEM
CKOJIbKO YrOAHO FOBOPMWTL MPO AMCKYCCHMIO BOKPYr «Hemocksbi»
W BCe MpoYee, HO MPoBrema onsiTb B HEAOPUHAHCUPOBAHMM CaMbIX
BaXXHbIX AKTOPOB 3TOrO MpoLecca.

M ecnu o6cyKOaTb HOBYIO 3TUKY, TO, MHE KaXETCS, MPOCTO
BCE MHCTUTYLMMU SOMKHbI CUIbHO MEePECMOTPETL CBOIO MPOrPammy
Mo pacrnpeaeneHmio hMHaHCOB MMEHHO B CTOPOHY HEMOCPEACTBEH-
HbIX MPOU3BOAMTENIEN — $1 HE 3HAIO, KaK 3TO Ha3BaTb — CMbICIIOB,
NPOU3BEAEHUIM UCKYCCTBA, BCEro BOKPYr. [oTomy 4To nioboi Kpum-
3MC MOKA3bIBAET, YTO MHCTUTYLMM ero Goree-meHee NepPEeUBaIoT.
AMepPHKaHCKME MHCTUTYLIMM CTOHYT, YTO MX BroaxKeTsl ynanu Ha 30,
40, 50 NPOLEHTOB. HO TEM HE MEHEE HUKTO U3 TOM-MEHEAXMEHTA
He YBOSIEH, & Pa30pBaHbl KOHTPAKTHI C XYAOKHMKaMM Ha BbICTABKM,
yBoOsieHbl ToloTopsbl. M, COBCTBEHHO, TO 3Ke Camoe C ranepesmm —
oT AByx Ao 20 pas3 ynana CyMma MpoAaK. M ONsTb CTPALAIOT XYAOH-
HUKKM! Mbl BUOMM, YTO MHOTME ABTOPbI TEKCTOB OCTanmncb 6e3 pabo-
Thl. B CBSI3M C 3TUM Mbl KaK-TO MOMbITANIMCh PELUMTb 3Ty NPOGremy,
rMoMorasi KOHKPETHBLIM TIIOASM, co3danu npoekT «Pedonekcum», ans
KOTOPOrO 3aKa3blBasiv TEKCTbI U PaBOThl XYAOKHUKAM — He BaXKHO,
POTO, BMAEO, PUCYHKM, AOKYMEHTaLMIO nepdpopmaHca. Ans atux
YSI3BUMBIX KaTEropui M HYKHO Pa3BMBATb MPOrPaMMbl BCETO Yero
YrOAHO — pPEe3UAEHUMM, FPaHTOB, CTUMNEHAMA U BCEX MOMEHTOB,
KOTOpbIe NMO3BONSANM Obl Pa3BMBaTb 34€Ch COOBLLECTBO.
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Ha spmapke Cosmoscow npoxoamn aykumoH Off-White,
U MPUMEHETENBHO, YTO KaXK bl BTOPOM YHaCTHUK ayKLpoHa — nmbo
rpaHTonony4atesns «[apaxay», MMOO yHaCTHUK macTepckux «lfapaxan.
To ecTb MUKpOCKOMMYeckue aeHbr, npumepHo 10 rpaHTOB B roA
unu 18 MecT B pesmaeHLMHu, 0BECTIEYMBAIOT BIIUSIHUE Ha MONIOBUHY
XYAOKECTBEHHOTO MPOLIECCA, OTPAKEHNE KOTOPOTO MOXHO YBUAETH
Ha sipmapKe. MHe KaxeTcsi, 3TO NMOBOJ 3aAyMaTbCsl O TOM, Ha TO Jiu
Mbl OPUEHTUPOBANM HALLM OYeHb GOMbLUIME YCUIMS, PECYPChI M MPO-
Yee — Ha KaKue-To GosblUME BLICTABOYHbIE MPOEKTHI, MPOMKME
cobbiTUsi. BO3MOXHO, HY}XHO MHBECTMPOBaTbL ropasgo GonbLue
B CaMbIX rMaBHbIX mo,qeﬁ.

KpuctuHa lopnaHosa:

KpusucHble cntyauum storo roga ans UCU yeunumeatotcs Tem, 4Tto
C sIHBaPS 3TOTO rofa Mbl HAXOAMMCS B CITOXHOM MPOLIECCe Nepexoaa
B coctaB [MUM um. A. C. TyLuKuMHa. M Ansi HAC BO3MOXHOCTb MOCH-
ZeTb JOMA U MOAYMaTb O TOM, KyAa Mbl HarpaBnsemcsl, Obiia ckopee
MIOCOM, YEM MUHYCOM. MO MOBOAY HOBOM 3TUKM S OTHACTM COrmacHa
C AHTOHOMZ NCTOPUA MPO HOBYIO 3TUKY KaXKEeTCs BbIMbILLJIEHHOM noa
BrMsiHMEM cuTyaumm ¢ koBugom. Ckopee Bcero, NpobGriembl HaLen
«CTapOM» 3TUKM CTann Boree 3amMeTHbl. Mbl BUAMM Lenyio cepuio
OMCKYCCUI O TOM, KaK HY)XXHO AOrOBapMBATLCS U HYXKHO NW MIaTUTb
XYBOXHMKY 38 paboTy. u B 2020 rofy MeHs NyraloT TaKue AUCKYCCHM,
OTKPOBEHHO rOBOPSI.

MHe KaxeTcs, 4To nobas MHCTUTYLMS — HEe TONbKO
My3ei, KaK Y Hac 3asiBneHo, Ho noboit Gonee unu meHee MHCTU-
TYLMOHAIbHbIM UFPOK B MCKYCCTBE — YyBCTBYET CBOIO OTBETCTBEH-
HOCTb Mepes TeMHM, KTO MeHee 3awumieH. B EkatepuHOypre B 3Tom
rogy oTo3BasiaCb MCTOPMS MPO TO, YTO XYAOKHMKAM MPOCTO Herge
paboTaTb — HM Y KOro HET MacTePCKMX, HW Y KOTO HET BO3MOXHO-
CTU KaK-TO BbiTb MPEACTABIEHHBIM. M KOrAa GOosbLIOE KONMYECTBO
nofEeN OCTAaeTCs JOMA, 3TO BCE BbIIMBAETCS B KPU3MC, O KOTOPOM
Mbl TOBOPUM.

PasroBopsbl BOKpyr HOBOM 3TMKM nepeoueHeHbl. Ckopee
BCEro, 3TO MPOCTO BO3BPAT K PAa3roBopy 06 3TUYECKMX HOPMaX.
BHyTpu Halwel He TaKo# Y GonbLIOM MHCTUTYLMKM B EkaTepuHbypre
6ornblue BCEro OH OTO3BAsSICA MOBbILLIEHHbIM BHUMAHMEM K CBOMM
COTPYAHMKAM. YTO, MHE KAXETCSH, MOXKHO CYMTaTb MIIOCOM MaHge-
MMU: KOTLA Thbl BbIHYXXAEH GOsiblue BHUMAaHMS yOensiTb KoMdpopTy
U XOPOLLEMY 300POBbIO CBOMX COTRYAHWKOB — 37O 3goposo. Koraa
Konneru gpyr o Apyre GorbLue 3a00TATCS — 3TO XOPOLLIO. B LIENOM,
€CTb JIM KaKas-To Y HaC MPOrpamma s PeLLEHUsi BOMPOCOB HOBOM
u ctapon 3tuku? Cropee HeT, Yem Ja. Y Hac ecTb YepHOBOWM MnaH
TOro, 4ero 6bl HAM XOTENOCh OT B3aMMOZENCTBUSA C MMyLUKMHCKUM
My3€EeM, M TOrO, YTO Mbl CUMTAEM MPABUIIbHLIM AENaTb Ha MECTE.
M 9 He MOry CKasaTb, YTO 3TO JOBOSbHO CUITbHO U3MEHMITOCH MOCHTE
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cuTyaumm ¢ kapaHTMHOM. Ckopee, Y Hac BbiNio Bpemsi ee NpoayMaTh.
Hagetochb, 4To 51 oTBETMNA Ha NEpPBbLIN BOMPOC.

MeTtp XKepebuos:

Mo nosoay nepeoro Bonpoca CoNMMAAPMU3UPYIOCh C MPEAbISYLLMMM
crivkepamu. Ta OMCKYCCUs, KOTOpasi Pa3BepHYrach B MOCHEaHMM
MECSIL, BaXKHa ANsi XYAOKECTBEHHOIO COOBLLECTBA, OHA Ba)KHa Asist
UHCTUTYLMOHANBbHOIO COOOLLECTBA M PABOTHMKOB KYmNbTYPbl BOOO-
we. DTO MPEKPACHO, YTO 3TU PA3roBOPbI CEMYAC MAYT, HO KaK MX
MOJHO YBSI3aTb C TEM, YTO MPOM3OLLSIO MOSroAa Hasag, 3To 6orb-
LLIOM BOMPOC.

«UK19» — maneHbkas u monopast MHCTUTYuUms B Hoso-
cnbupcke. Y Hac akTMBHAs KOMaHAA — 3TO BOCEMb YenoBeK (XoTs
BmecTe ¢ 63k-ocpmcom noutu 30). ByksanbHO aBa roga Hasag
3TO elle 6binu GbiBuMe 3anbl Colo3a XYLOXKHMKOB, a Celvac 3TO
pedhopmmpyemas MHCTUTYLMS, KOTOpasl TONbKO obpeTaeT CBOM
ronoc Ha XyLOXecCTBeHHOM cueHe B Poccuu, B3ammomencTeys
Ha JIOKaNIbBHOM M MEXPErMoHanbHOM ypoBHsx. BoT 31o, kcTaty,
nepBas Bellb, KOTOPasi AENCTBUTENBHO At HAC OTKPbLIIA HOBbIEe
BO3MOMHOCTM B CBSA3M C naHgemuen. [otomy uto, korga Y Bac HeT
HUKAKMX BAPMAHTOB, KaK paboTaTb CO CBOMM CPU3MYECKMM MpPO-
CTPAHCTBOM, Bbl Ha4MHaeTe 0BPALLaTb BHUMAHME HE TOSbKO Ha Tex
KOJINIEr U TOBAPMLLEN, KOTOPbIE €CTb HEMOCPEACTBEHHO B BalLEmM
ropoge, HO Ha KOJSUIer M TOBapMLUEMN, KOTOpbIe eCTb B APYrMX
ropogax. [osBunMcb o4eHb MHTEPECHbIE MHULMATUBLI, CBS3aHHbIE
C BO3MOXHbIMM (DOPMaMM aCCOLMALMIM UITM KAKUX-TO KOSIEKTMB-
HbIX AEMCTBUIM HA MHCTUTYLMOHANbHOM YpoBHe B Poccun. MHe 3T0
KAXXETCA OYEHb BaXKHbIM, M 340POBO TO, YTO 3TOT MPOLECC MOXKET
6bITb MOCNEAOBATENbHBIM. MO KPAMHEN MEPE, Mbl 3TO YYBCTBYEM,
obLwasch ¢ konneramu u3 Bnagmneoctoka, Exkatepunbypra, HukHero
Hoeropoga, KpacHogapa — MOXHO AONIO NepeyncnaTb Ha3BaHMs
ropPOJOB-MUITTMOHHMKOB M HE TOJSTbKO.

MbI cmornn 06paTUTL BHMMAHKWE HA apPXMB, B YaCTHOCTMH,
6narogaps Myseto «lapax». M eCTb eLle OAMH apXMBHbBINA MPOEKT,
KOTOPLIM Mbl Pa3BMBaeM C Hawumm korieramm us Cankr-letep-
6ypra 1 Mockebl. OH MOCBSLLEH TOMY, YTO Ha3bIBAETCS MEXAWC-
UMMIIMHAPHBIMM XYAOKECTBEHHBIMM MPAKTUKAMM — 3TO OTKPbITast
6a3a gaHHbIx «MUP»'. Kypatop MpuHa AkTyraHoBa M XyAoXHMLA
BrnaaneHa [pomoBa celtyac Ha4vanu 3TO pPa3BMBaTb. M 3@ CHET TOrO,
41O Y HaC NOSIBUNIACh BO3SMOXHOCTb HEMHOIO 3aMELSIUTLCS B MIOHE
nocrie yaapHoro npou3BOACTBa KOHTEHTA B arperne U mMae, Mbl
Ha4yMHAEeM 3a4aBaTbCsl BOMPOCAMM, YTO TAKOE XYAOMECTBEHHast
cueHa B Hawem ropoge v B CUOUPU, KaK Mbl MOXKEM MOCMOTPETb
Ha CBOMX KOJIfIEr, M KaKOB Oblsl reHe3nc mx npakTuk. Ham npexae
Ka3a/ioCb, YTO 3TO TAKOM BAKyyM, 3TO TaKoe MycToe MpPOCTPaH-
CTBO — HO Ha CAMOM Jene HET. U Mbl OBHAPYXKMBASU T MPAKTMKM,
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Ha KOTOPbIX Mbl MOYKEM BbICTPAaMBATb CBOIO COBCTBEHHYIO TRAAMLMIO.

3a BecHy 2020 roga Mbl CMOIM MOY4aCTBOBAaTb BO MHO-
TMX MEXPErmoHasibHbiX 0Bpa3oBaTeNibHbIX MHUUMaTHBaxX. Bnagu-
BOCTOKCKasl LLKOSla COBPEMEHHOIO WMCKYCCTBA yCTpamBana cneum-
anbHbLIM KypC Mo UMPPOBOMY KypaTopcTy, npoxoauna «LLikona
meamaumm»? Ha Yparne, Mbl TaKXe MPOBOAMIIM MEAMALUMM C Tem
BbICTABOYHbIM MPOEKTOM, KOTOPbIM YCMEeNM OTKPbITb HE3ALOMIo
[0 NoKAayHa.

[Ona Hawero mMHopMmauMOHHOro oThena NoKAaayH,
Hao6OPOT, CTan afoM, Belb HY>XHO BblAYMbIBaTb HOBble (DOPMATHI
1 MOCTOSIHHO MPOAYLMPOBATL MHAPOPMALIMIO, KOHKYPUPYS 38 BHUMA-
Hue C Kyaa Gonee KpynHbIMKM Urpokamu. Bce okasbiBanuck B ogHOM
nenTe «PeicOykar, BCe OKa3bIBANUCh TaK MM MHave adpcpmnmposa-
Hbl C KPYMHbIMM Meama-pecypcamn. Mbl cTapanmcb NoaaepXmMBeaTb
CBS3b C ayAUTOPMUEN, HANPUMEP, MEPEHECTM B OHNAMH HaLl NPOEKT
ayAMOCECCUIt «IDXONTOKaLU»’.

NaHgemuss cmorna fgaTb CTapT camoobpasoBaHMIO
B HALWeM MHCTUTYLMKU. YacTb HaLLMX COTPYAHMKOB npexae He pabo-
Tana c COBPEMEHHbIM MCKYCCTBOM, OHU HE MMENM OMbITa CO3LaHUS
POPMAaTOB MYBMYHBIX MPOrPamm — M Hayanm 3ToMy oOy4aTbCs.
Mbl cmornu 06paTUTb BHUMaHME Ha Hally 6UMBIMOTEKY, KOTOPYIO
cobupaem ye ABa roga. MHCTUTYLMS NycKal U MeAneHHO, HO pa3-
BMBaNacb, KOMaHAa cmoTpena Gonblue BriyOb, BHYTPb cebsa and
TOro, 4YToBbl BbIMTU M3 KPM3UCA C HOBbIMM HABBIKAMM M BO3MOM-
HOCTAMM.

Anuca Casuukas:
MHCTUTYLMS, B KOTOPO 51 paboTato, BCEMY XYAOKECTBEHHOMY COO6-
LLlecTBY M3BECTHA Kak «Hmkeropoackmit ApceHany. [Npu sTom Hawe
IOPUAMHECKOE Ha3BaHWE PErYNSPHO MEHSIETCS B 3aBMCHMOCTH OT TOTO,
«MOf, KPbIFIOM» KaKoro chefepanbHOro My3esi Mbl OKa3blBaeMCS —
[ocynapcTBeHHoro LeHTpa coBpemeHHoro nckycctea, POCM30 mnum
MywkuHcKoro myses. BeckoHeuHasi cmeHa opnUL, M PYKOBOACTBA
MPUYYMIM HAC KUTb B COCTOSIHUM MEPMAHEHTHOIO Kpu3nca. Mbl vyB-
cTByem cebsl NoJOBHO KOLLIKE, KOTOPYIO BPOCUIIM C LECATOrO STa}a:
OHa MajaeT 1 BbICTABSIET TO OAHY nany, TO APYryio B HAAEKAE Ha TO,
YTO OfHaXAbl YCMELLHO MPU3EMITUTCS, @ He pPa3oBbeTcsi HaCMepTb.
KpuctrHa lopnaHoBa yxe ynomsiHynla o TOM, YTO MaH-
eMusi KOpoHaBMpYca Ans Hac cornana ¢ nepexogom uz POCHU30
B coctaB TMUM um. A. C. lNywkumHa. Bnarogaps nokgayHy Y Hac no-
SIBMNaCh BO3MOXKHOCTb MNOCTaBUTL MPOEKTHYIO AESTENbHOCTbL Ha nay3y
U COCPEfOTOUTL BHUMAHME Ha BIOPOKPATMHECKMX MPOLIECCAX STOTO
nepexopa. Xotsi, 6e3yCrOBHO, Mbl MOTEPSIM MOCELLAEMOCTb W AEHBIM,
KOTOpble 3apabaTbiBaem CamocTosTeNnbHO. Ha camousonsaumio mbl
OTNPaBUIINCL B LE€Hb OTKPbLITUA OBYX HOBbIX BbICTABOK, B KOTOPbIE
6bINO BNOXEHO MHOTO CPEACTE M YCUIWIA.
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Ewe oauH nntoc cuTyaumm ¢ KOPOHABMPYCOM ATS FOCy-
LAPCTBEHHOTO YYPEXKAEHUs KynbTypbl — 3TO cBoGoaa paboTh
B OHMaMHe. [nsd co3pgaHusi OHMaMH-KOHTEHTa HYXHO MEHbLUe
BIOpPOKPaTUN U, HAOOOPOT, GOsbLLE KMBOFO TBOPYECKOro MpPOo-
uecca. B konnektuee «ApceHana» s KaK GENCTBYIOLMIA BbICTABOY-
HbIM KypaTop OKa3anacb B MEHbLUMHCTBE: 51 OU3MIECKM MPUBS3aHa
K BbICTABOYHbIM MPOCTPAHCTBAM W KMBbLIM MPOU3BEAEHMSIM, MOSTOMY
rnepuog oHnalHa cTan AN MEHsS B TBOPYECKOM CMbICIIE OYeHb
TSKENbIM. HO $1 BUAENA, KaKYIO HEBEPOSITHYIO aKTMBHOCTb MPOSIBAS-
IOT MOM KOMnern u3 o6pa3oBaTeNbHOrO U MHKITIO3MBHOTO OTAENOB,
My3blKalnbHbIE U COBLITUIMHBIE KYPAaTOpPbl. B UX XXU3HU CTANIO MEHbLLE
GyMaxeK 1 BONIOKMTbI, OOSIbLLE MBOMN KOMMYHUKALIMKU C KOMNEramm
M COABTOPAMM, UX MPOEKTbl MOfyvanu GbICTPbIM BbIXOZ Ha HaLly
ayanTopUIo, KoTopas Mo «ApceHany» odeHb ckydana. lNogaepxaHue
KMBOTO OBLLEHUS C HALLMMK 3PUTENSIMU B EXELHEBHOM PEXUME
CTasno o4YeHb BaXKHOM YacTbio HaLLeH AesTenbHOCTM.

M, HaKoHeL, TPEeTHI NNoC NaHAEMMM, KOTOPbIM Mbl MPO-
YyBCTBOBASM Ha COBCTBEHHOM OMbITE — 3TO UHKIIO3MBHOCTb CrlO-
MBLUENCS cuTyauum. MHOrMe Haluu 3puTenu C MHBaNMAHOCTLIO
rOBOPMIM HaM BO Bpemsi camomnsonsiumu: «HakoHeL-To mbl nonanm
B TO ByayLLEee, O KOTOPOM MedTanu. Mbl BCce B PaBHbIX YCIIOBUSIX, Mbl
BCE B OHOM MOMOXeHWU. Mbl CBOGOAHO MPUCYTCTBYEM Ha BaLLMX
COBBITUSX M yHaCTBYEM B BaLLIMX MPOEKTax 6e3 KaKmx-rmbo orpaHu-
YEHUI». APKUM MPUMEPOM MEepPeXoaa Ha HOBbIM YPOBEHb MHKIIO3MM
A5 HaC cTana MyseiHasi HoYb. B 3TOM rofly Mbl CAENanM MHoro4a-
COBOE MPOMEHa-LLIOoY Nnog HasBaHWem «Houb cBeTna»: XyAOKHMKM
Anekcangp KypuubiH n Omutpuint CTenaHoB coBepLUany HOYHYIO
ocbnalH-NPOrysKy Mo ropoAy, @ B OHNaMH-CTyAMM B ZOOMm MX MapLL-
PYT 06CYy:KAanu U KOMMEHTUPOBaNM — Hanogobue Tenewioy —
rOpPOACKME UCCIEAOBATENM, UCKYCCTBOBEAbI, XKYPHAMMUCThI, MO3ThI,
My3bIKaHTbl M gpyrme npurnaweHHble roctu’. Cpegu y4acTHMKOB
6bIM NIOAM C MHBANMMAHOCTLIO, KOTOPbIE BMEPBbLIE MOMYYMIM BO3-
MOHOCTb HapaBHE C HAMM MEPEMELLIATLCS MO FOPOAY M OKa3blBaTb-
CSl B TAKMX YrofiKax, KOTopble BHE MaHAEMMYECKOM CUTyaLmm Bbinu
AN HUX HeJoCTyMHbl. Bce Mbl cMoTpenu Ha ropoa Yepes aKpaHb
U MOHUTOPbI. U MPU 3TOM Bbiniv O4eHb BRM3KO APYr K JPYrYy.

[Mets YepebuUoB ynomsHyn BakHbIM ANsi MEHSI MPpUMmep
TOro, KaK NMaHAemmsi CocoBCTBOBANA KOMMYHUKALIMK MEXY Komnera-
MM U3 Pa3HbIX PEFMOHOB. A0 NaHAEMUM MHOTHME M3 HaC Bbifi He 3Ha-
KOMBbI JPYT C APYTOM, & Temnepb Mbl OBLLAEMCs KaK AaBHME U1 Bninskue
Apy3bsi. BepHyBLIMCh B OchnaliH, HaM HEOBXOOUMO MOMHUTb 3TH
YPOKM NaHAEMMUM U CTAPAaTLCS COXPaHUTb 3TU HOBble AUCTaHLMM.

AHTOH BenoB ckasan BaXHble COBa O MOAAEPNKKE
XYAOKHMUKOB. M XOTSi MHOTWME HalUM KoMneru Gbiiu He COrmacHbI
C pelueHuem xopu npemun «MHHoBaumsa-2020», pa3genmBLLMM
MPU3bl MEXAY BCEMM HOMMHAHTAMM, Sl CHATAIO STOT KECT O4YEHb
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LEHHbIM 1 CBOEBPEMEHHbIM. [TOHATHO, YTO MPAKTUYECKOM MOsb3bl
OT 3TOrO HEMHOTO, PeYb MAET O HEBOSBLUMX CYMMax — He TO, YTO
npemmsi TépHepa. HO B 3TOM MCTOPMM BaXKHbl HE AeHbIM, a obpasel,
Apyroi mogenu nosefeHus. [leno He B TOM, YTO Tenepb Mbl JOMKHbI
PaspyLUMTb MHCTUTYT MPEMUM U BCErLa AENUTb €€ MEXAY BCEeMM.
HO 3TO BaXHbIM CUrHaN Afns HacC: eCTb CUTyauMH, B KOTOPBIX Mbl
MOXEM U AOHKHBI MEHATb YCTOSIBLUMECS MPAaBUIIA UFPbl, MO-HOBOMY
BbICTPaMBaTb OTHOLUEHWUSI U HaXOLWUTb BO3MOXKHOCTU MOALEPKaTb
Apyr Apyra.

Hy u nocnegHee HabnogeHne. C nepBoro AHS camo-
U3OMSILMK BCE MY3EM MHOTO FOBOPMIIM O MAaAEHWM MOCELLAEMOCTH
M NoTepe AOXOAOB, a S Aymana O TOM, MOXET JIN MHCTUTYLIMS TaK
OTKPOBEHHO (POKYCHMPOBATLCS MCKIIIOYUTENBHO Ha COBCTBEHHOM
BblXXMBAHWK. [TOHATHO, YTO BbIXKMBaHME, AOMYCTUM, «ApceHana»
ans HukHero Hoeropoga o4eHb BaKHO: K HAM XOAMT OFPOMHOE
KOJIMYECTBO 3PUTENEN, 38 KOTOPLIX U MEPEs KOTOPbIMM Mbl HECEM
OTBETCTBEHHOCTb. HO, C Apyroi CTOpPOHbI, MEHA HE MOKWAAET
OLLyLLIEHNE KAaKOM-TO MPPALMOHANBbHOM 3aMKHYTOCTU MHCTUTYLIMM
Ha cebe 1M COBCTBEHHBIX MOMbITKAX BbIXKMTb. B 3TOM rogy mbl Buge-
M NPUMEPbI TOFO, KaK PacTopPrannch KOHTPAKTbl C XYLOXHUKaMM,
HO COXPAaHSINIMCb OCHOBHbIE MO3MLMM LUTATHOTO PacrnmncaHusl my3es.
Kak yoeprkaTb GanaHC MexKay BbXKMBAHMEM MHCTUTYLMU U €€ OTBET-
CTBEHHOCTbIO 3@ BbIXKMBAHME APYIUX NPEACTABUTENEN XYAOKECTBEH-
HOro COOOLLECTBa — 3TO CEPbE3HbIM STUYECKMUI BOMPOC, OTBETA
Ha KOTOPbIA S HE 3Halo.

Unbsa LWununosckux:
MHe KaxeTcs, BONpoC HOBOM 3TUKM HE HaZYMaHHbIM — OH OCTPbIM
M o4YeHb GOne3HEeHHbIN. To, YTO Mbl cenvac OBCYKAAEM, U TO, KaK
Mbl, KQXKAbIM M3 HAC, KaK NPELCTaBUTENM TEX MHCTUTYLMIM, KOTOPbIE
coBpasnucb, Ha HEro OTBEYAIOT, — 3TO HE COBCEM TO, YTO XOTAT
yCAbIWaTh MoAM MO Ty CTOPOHY MOHMTOPOB, KTO 3TO CMOTPUT
B Cetu, B nepsylo ovepeap. To, O YEM Mbl CEMHYAC roBOPUIM, —
He 3To B rosioBax Y Apyrux yHaCTHMKOB MPOLECCa, KOTOpble OKa-
3anMcb 6e3 KOHTPAKTOB, OKa3anucb 6e3 TEKCTOB U T.A. HO 9 U He
YBEPEH, YTO 3TO NMPOTMBOPEHME CeMHAC MOXKET BbiTb pPa3peLLeHo.
Y Hac BHyTpM «EnbumnH LieHTpa», B YacTHOCTH «ApT-ranepemn», nony-
YMnocb oBpecTu Gorbluee KOMMYECTBO BPEMEHM Ans NMOJOOHbIX
pa3roBopoB. [AMCKyccusi MpOofoIKaeT Pa3BOPaYMBaTLCS. U MO~
TOMY MHE KaeTCsl, YTO Cenvac TONMbKO OBO3HAYAKOTCs KaKMe-TO
6a30Bble MO3MLMU, KAKME-TO OCHOBOMONAraloLLME MOMEHTHI, KOrga
BCE MPMCMATPMBAIOTCS K MO3MUMSM CBOMX onnoHeHToB. Kaxaas
nocnegyoLwas AUCKYCCUS BHOCUT HOBOE, BHOCUT KOPPEKTUPOBKM
B MPEACTaBIEHME O TOM, KTO YTO AYMAET M Ha KaKMX MO3MUMSX
ctouT. O4eHb BaXKHO, YTO 3T MO3MUMM, HAKOHEL, CTasiM BUOUMbI-
MK U obcyaaembimm. M panblue, nocsie Toro Kak nosvumu npo-
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ACHEHbI, NOABATCA KOHKPETHbIE BOMPOCHhl K KOHKPETHbIM JIogaM
U UHCTUTYLMAM.

Mol B «EnbumH LleHTpe» 3aKpbInMch NepBbiMM U3 Kyrb-
TYPHBIX MHCTUTYUMIM EkaTepuHOBYypra. 1 310 Obinl OCO3HAHHbIM Luar
KaK pa3 Ans Toro, 4Tobbl 60sbLLIOE COOOLLECTBO COTPYAHMKOB M UX
cemen (B «EnbumH LleHTpe» pabotaeT okono 150 yenosek) Gbiu
Gonee-meHee B 6e30MacHOCTH. U Aarblle Mbl COCPELOTOYMIIUCH
Ha onpegeneHun HaLLMX PEeCcyPCOB, TOTO, C YEM Mbl MOXKEM paboTaTb
B U3MEHMBLUENMCS cuTyaumun. M, KOHEYHO, CAMbIM MMIaBHBIM PECYPCOM
CTanu Miogu1, KOTOPLIE YMEIOT HYTO-TO NMOMMMO TOro CPYHKLMOHana,
Ha KOTOPBbIM MX NMPUHMMaNKU. Mbl 3a OAHY Hegernio nepedopmaTUpPo-
Banu paboty «Enbumt LieHtpa» B oHnanH-CMM — YouTube-kaHan
C HECKOSbKMMM PYBPHKaMM U EXXEHEAENBHbBIM MOTOKOM Pa3rOBOPOB
Ha pa3Hble Tembl. Y Hac 6bin umkn «LLkona BbixmBaHKUS. OnbIT eCTb»
U UMKN «Mup nocne naHaemum». Ham cpasy Nokasanocb BaXKHbIM
3aAyMaTbCsl O TOM, KaK Mbl ByAEM BbIXOAUTb U3 CIIOMKMBLUENCS CUTYa-
LMK, KaKOe Hac XKAaeT byayLuee. S cornaceH ¢ AHTOHOM B TOM, YTO,
KaXXeTCsl, He TaKasl CufibHasi MPOM30LUMa BOMHA M3meHeHui. Ho,
ONSATb e, MOCMOTPUM.

Ml Takke ¢ konneramm B ranepee «EnbumH LleHTpa» npo-
BENM LLUKOSY AN NMOAPOCTKOB, MOArOTOBMIIM BbICTABKY MPO BUAEO-
Urpbl, KOTOPYIO CAENAaNM yXe Nnocre BbIXOAa U3 NEePBOM BOSHbI MaH-
Aemmu. Ham nokazanochk, YTo B TEKYLLEN CUTYaLMM NIIOAM NONyYaloT
Gonblue BreYaTNIeHWM B BUPTYaNbHbIX MMPaX, YEM B peanbHOM,
U PeLUMnK 3TO OTPa3UT.

Bnap Crpykos:

Cnacunbo 6onbLuoe, Mnbs. 51 66l xoTen ceryac yTOHHUTb Napy MOMEH-
TOB, KOTOPbIE MOSIBUIUCH B AUCKYCCUM, OHM OYEHb BaKHble. bosb-
LUMHCTBO BbICTYMAIOLUMX YXKE NMPOKOMMEHTUPOBAMM 3TU BOMPOCHI,
HO, MHE KaXeTCsl, TaM €CTb BO3MOXHOCTb eLLe MOANCKYTUPOBATb.
[MepBbilt KacaeTcs paboTbl C ayaMTOpUEN: MOSBMIOCH I HOBOE
OLLyLLIeHWE TOTO, KTO 3TW JIOAM, KAKOM }KM3HBIO OHM KMBYT, 3a4em
OHM MPUXOZST UMK HE MPUXOAAT B My3emn? DTO OAMH M3 BOMPOCOB,
KOTOPbI OPraHUYHO BbITEKAET M3 MO3MLIMI, KOTOPLIE Bbl 3aSBUIIM.
BTopoit Bonpoc kacaeTcs KonnaGopauun Mexay CamMmM UHCTU-
Tyuusimu. Beinu nu uMHTepecHble NPUMepsl TOro, KaK foKasbHbIe
unu dpefepanbHble MHCTUTYLMM OBLLANUCh Apyr C Apyrom?! MHe
6bl XOTENOCH y3HaTb NoAPOoOHee, Gbinn N hOPMbI B3AUMOAENCTBUS
MEKAY UHCTUTYLMSAMM B rOBANIbHOM KOHTEKCTE, NTOKASIbHOM MU
KaKOM-TO eLue?

Hauns Annaxeepguesa:
51 6bl He CcKa3ana, YTO BO BPEMS KapaHTMHA Mbl OTKPbLINMU AfS
cebsl KaKylo-TO HOBYIO ayauTopuio. Y Hac B LENTOM MHOMO 3pu-
Tenei B My3ee B TeYEHME rOAa, HO MOCKOSIbKY HET AeTalbHbIX
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UCCNefoBaHMI ayaUTOPUM, TO CIIOKHO CKa3aTb, HACKOJSIbBKO M3Me-
HMMAach KOHApMrypaums 1 NPochmIib ayauTopun BO BPems nepexosa
B OHJIaMH. B Leriom odpriaiH-ayaAMTOPUSI B STOM oAy YMEHbLUMIACh
MOYTU BABOE, 3aTO B HECKOJIbKO Pa3 BO3POCIIa ayAMTOPMS coLceTen
my3es. O4eBMAHO, YTO ayaAMTOPUS couceTel — BGosnee AMHAMMYHAS,
moroaast v rnobarnbHas. HO roGanbHOe MHTEPHET MPOCTPAHCTBO
MMEET OYeEHb BbICOKYIO KOHKYPEHTHOCTb, a [IEPMM — 310 nepm-
CKMI My3€el C BOSbLUMM JIOKasNTbHbBIM (DOKYCOM, MO3TOMY MHTEPEC
Bbile Y JIOKaNIbHOM ayAMTOPMM, KOTOPOM MPUHUMMMANIBHO MHTE-
[PECHO TO, YTO MPOUCXOAMT «OOMA», M T4 MCUXONOrMYecKas auc-
TAHUMM MEKOY MY3EEM W 3PUTENSIMM OYEeHb KOPOTKas. [lymato, Tak
NPOUCXOOUT CO BCEMU PErmoHasibHbIMU UHCTUTYLUMAMU. HO Mbl O4EHb
AaKTUBHO paboTaem Hag PaCLLMPEHUEM HALLEN ayaUTOPUM: BO BPEMS
KapaHTMHA Mbl 3aMyCTWUAM OHMAMH-NIATPOPMY KaK pa3 Afs Toro,
4YTOObI cfenaTb Gonee o6bLEMHOM U MOMYNSPHON MHGPOPMALIMIO
O BCEX MY3EMHbIX MHMLMATUBAX .

Ecnu ke roBOpuTb O MEKMHCTUTYLMOHASIBHOMN KOMMY-
HMKaUMK, OHa BCS Y HAC CKOHCTPYMPOBAsach BOKPYr NIETHEMN Mpo-
rPamMMbl: KOHLIEMLMS HALLero IeTHero dpopmaTa npearnonarana XxoTb
W LUYTIMBBIM, HO BMOSIHE OOBEKTUBHbBIN MOHUTOPMHI OYEHb PA3HbIX
NETHUX CUTYaLMI. YHaCTBOBATb MOITIM BCE XENaloLMe. DTOT Ly Tm-
Bbllt OOPMAT MO3BOSMIT HALLMM APY3bSIM — MY3EMLLMKAM, XYLOMK-
HMKaM — MPMCHIIAaTb HAM BU3yasibHble OTHETHl O TOM, KaK Y HMUX
MPOXOAMT NeTo, a Y Hac MosiBUnach BO3MOXHOCTb PACcCKa3biBaTb
06 3TOM Ha CTPaHMLAX HaLUMX COLICETEMN. B 3TOM MCTOPMM He BbINo
CNOXHbIX 3834 U BbICOKOTO XYAOKECTBEHHOIO PE3yrnkTaTa, HO 3aTo
6bina KOMPOPTHASA, APYIKECKAS KOMMYHMKALMS M OLLYLLIEHWUE KUBOM
CBSI3M C MMPOM, KOTOPOM BCEM HaM OYEHb HE XBaTasio. B HaLLMX
nyGnmKaumax B «MHCTarpame» MOXHO HaMTU PACcCKasbl O TOM, KaK
npoxoauT neto B BotkuHcke, MNonspHom, Poctose-Ha-LoHy, Bnagu-
KaBKa3ze, bypsaTuu, unu Ha ganekmx TeppuTopmsax, Takmx Kak KOAP,
CLUA, NcnaHus. u 38ech, HaBepHOe, BaXKHO CKa3aTb, YTO obLiee
NeTO OKa3anocCb O4eHb AEMOKPATUHHOM U 3CPPEKTUBHOM NnaT-
doOpPMOI A4S COEAMHEHUS My3€sl C CAMbIMM PA3HBIMM KOHTEKCTaMM.

AHToH Benos:

5 nocTynun oveHb NPOCTO: OTAAN Haluemy BeG-oTheny Bce npaea
pacrnopsiaTbCs My3eMHbIM KOHTEHTOM — BCE YTO XOTHT, TO M Aena-
loT. Tak Gbina cozgaHa nnathopma «Camounsonsaums». M, cobcTBeHHO,
OTTYAa BCEM OHW M PYNKAM, @ BCe OCTaslbHble OTAESbl CO34aBaNM Ans
HMX KOHTEHT. [Nony4nnocs, YTo Monoaas Mo BO3PACTY M Y:Ke O4eHb
OMbITHAasi KOMaHAA POPMUPOBASIA KOMMYHMKALMIO BCEM MHCTUTYLIMM.

Mel BCcTynanu B konnabopaumio CO MHOTMMMU UHCTUTY-
umsimm, gaxke ¢ Myzeem Opce. Mbl Gbinu GornbLLe 3aHSTbI MOMbITKAMM
CnacTu BCcex HaluMx APy3eM B APYrMX ropofax — OCOBEeHHO Tex,
KTO YaCTHbIM MM HE3ABMCHMMbIM, CAMOOPraHM30BaHHbIN. [1o3Tomy,
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Bnaa Ctpykos

B MPMHUMME, Mbl O4€Hb MHOIO PECYPCOB (PMHAHCOBbIX, MOPasb-
HbIX U OPYrMX NOTPATUIM HA 3TY NOMOLUb. B NMAaHAEMUIO S MOHAN,
HACKOJIbKO Mbl BCE YSI3BMMbI, XPYTMKM, HE rOBOPS MPO TEMNO U €ro
NMCUXOCOMATUYECKME PACCTPOMCTBA. Mbl AENCTBUTENBHO XPYMKM
KaK MHCTUTYUMS M SKOCMCTEMA. M noTepst nioboro 6oiua B BUAE
UHCTUTYLMU MIIM CAMOOPTraHM3aLMM Ha Hallel «MonsiHe» — 3TO
6yLeT KPUTUYHO CKa3blBaTbCs B OyayLuem, B Tom Yncne ans «lapa-
a», MOTOMY YTO MPOCTO He OyAeT Y4aCTHUKOB TeX MpPOLEeccosB,
KOTOPbLIE Mbl Pa3BMBAEM.

5 pag, 4TO Konneru CTpemaTcs K 06beaUHEHMIO, MOMOLLIM
W B3aMMOAEMCTBMIO, HO MPM 3TOM, NMPU3HAEMCSI YeCTHO, Ha dhene-
panbHOM ypoBHE Mbl He BMAHbI Ao cux nop. Ceityac B Mockee
B Napke lopbkoro npoxoguTt KpeaTneHas Hepens. Koro-to noseanu
B HEM y4acCTBOBATb, MOTOMY YTO KTO-TO KOFO-TO 3HAET, KOro-To
He MO3Basu, NMOCKOSbKY OHM HE HACTONbKO BCEM 3HAKOMbl. MHe
MOKA3asioCh, YTO OPraHM3aTOPbl HE MOHUMAKOT MacLUTaba 3TUX NPo-
ueccos: 4To B Poccum yke cyLlecTByeT ruraHTCKasi CETKa MHCTUTYLMIMA
U KYSbTYPTPErepoB PasHOM CTEMNEHM M3BECTHOCTM M BOBJIEYEHHOC-
TM — W B MMKPOTOPOAAaX, U B MMITTIMOHHMKax. Bce oHU meHsioT
naHAWwadgoThl CBOMX rOPOLOB M COOBLLECTE.

OTO o4eHb UHTEPECHbIM celyac oeHomeH. MNoTomy uTo,
2 OyMalo, roCyfapcCTBY KAaMETCs, YTO KPEATMBHbIN KIacc HyX-
HO M3y4MTb, HAKOPMMUTb, AaTb MPOSBUTL CEOS U KAK-TO CPOYHO
NMomoub. M| MHE KaeTcsl, Yepes Tpu roga OHO MOMMET, YTO BOT
Y3Ke eCTb Uenasi CETKa MHCTUTYLMM, KYNbTYPTPErepos — U C HUMMK
ToXe Hafjo paboTtaTb. MHe oO4eHb MHTEPECHO, KaK OHO ByaeT
BKIIMHMBATLCS B 3TY CUCTEMY OTHOLLEHMM, KOTOPYIO YCITOBHO MOM-
HO Ha3BaTb «HOBOM 3TUKOM», KaK ByAeT MHTErpUPOBaTLCS B 3TH
COOBLLECTBA, KOTOPbIE OKA3bIBAIOT BAMSIHMS Ha COLMYMbI Y CeBsi
Ha MecTax.

Ha sToT dpopym noseanu niogei, KoTopble roOBOPUU
npaegy B nuuo. HaunHas oT amM3aiHepoB 13 pasHbix ropogos Poc-
cuu, 3aKaHumBasi Bragumupom MNosHepom, KOTopbIM CKazar, YTo AJist
Pa3BUTHSI KPEATMBHOTO Kacca Hy)KHa CBOOOAA, a TaKKe HYXKHO Hay-
YUTbCS OBLLATLCS C STUMM MHOTLA HEeYAOOHbIMM NioAbMU. DTO Bbin
OYeHb UHTEPECHbIM MOMEHT, KOrga Bce Hanpsirmmcb. BoeiscHunocs,
YTO BbIPOC KAKOM-TO LIEMbIN KNACcC, KOTOPbIM MOXKET 3a ry6epHaTopoB
BCTYNuTbCS Y cebs B pernoHe. OOLLECTBO YiKE MOMEHSINOCH, M Mbl
B TOM YMCJIE BUOMM, YTO HaLLE COOBLLECTBO LOPOCIIO A0 KAKWUX-TO
rOPU30HTasNbHbIX CBS3EM U B3aMMOLENCTBUI, U [0 NEePenaym onbiTa,
W, CAMOE [MaBHOE, JO COBMECTHBIX YCUIMI MO PAa3BUTUIO YEro-To,
YTO HaM KAXETCS LUEHHbIM. My, B HaLLem criydae, No COXpaHeHMIo
LOCTMKEHMM, YTOObI BO BPEMS KapaHTUHA He MOTepsiTb, @ XOTs Obl
BbIMTU Ha TOM € CKOPOCTH, YTOObI MOTOM Ha BbIXOAE M3 KpM3Mca
YyTb-4yTb NPUOABUTB.
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KpuctuHa lopnaHosa:

C HOBbIMM ayaMTOPUSIMM Mbl PaboTanu LOBOMbHO CKPOMHO. Mbi
HEMHOXEYKO OLLapaLUEHHbIMM BOLLUMU B PEXMM CAMOMBOMSALMM.
Y Hac OTCyTCTBYeT CalT, M Mbl MPOCTO MbITANIMCb MOAAEPKATb Ty
ayauTopumio, kotopas Y Hac ectb. Kpome Toro, Y Hac Gbina cnox-
HOCTb C TEM, YTO ayAUTOPUS HA MECTE — 3TO HE Ta e ayauTopMms,
KOTOPAasi CMOTPUT HaC B COLICETSIX. Mbl BLIXOAMIM U3 3TOrO pacLumpe-
HMEM HaLLMX PYBPUK, KOTOPbLIE Mbl AENANU MOCPEACTBOM COLICETEN.
Mony4nnock KNaccHo, MOCKOMbKY Mbl JOCTATOYHO BbICTPO MOHSMM,
4YTO BGECKOHEYHbIE CMMCKM MOABGOPOK O TOM, YTO MOXNHO AenaTb
B NMEPUOA CAMOM3OMISALMM, YUTAELLIL MO AMAroHasnM 1 NOTOM HUKOTAA
MOYTU HE CMOTPMLLb HAYEro M3 Crincka. Mbl PeLIMIM HeMHOro ocna-
6UTb MHTENNEKTYanNbHYIO YaCTb M NPUAYMbIBANIM POPMaTLI, KOTOPbIE
6yayT NOAAEPKMBATD KaK XYLOKHUKOB, C KOTOPBIMM Mbl paBoTaem,
TaK M HaLly ayaMTopmio. Y Hac Bbifiv TaKME MONYLLYTOYHbIE UCTOPUM,
KaK «3aBTPaK C XYAOXHMKOMY», «3apsiaKa C nepdpopmepom» 1 psag
NoAgoOBHbIX BELLEH.

Y Hac ecTb NOAKACT, KOTOPLIM TOXE HadYan CBoK pabo-
Ty BO BPEMSI PEXMMA CaMOM3OMsiLMKM, OH HasbiBaeTcs «CTaHums
JucTaHums». U 3TO KaK pa3s McTopusl Npo Komnabopauuio BHY-
Tpu ropopa, Korga Haw Kypatop Mapus [JompayeBa, COTPYAHMK
apT-ranepen «EnbuuH LleHTpa» PomaH MNNOTHUKOB U KPUTUK AHSI
JTnToBCKMX cobpanuch 1 3Banu Apyrux Konner us EkatepuHBypra
obcyamThb, Kak Y HUX Aena, 3a4aTb Apyr Apyry Bonpockl. loBonbHO
HecpopmarnbHbIM NOAKaCT.

Y70 KacaeTcs KonnabopaunoHHbIX MPOEKTOB BHE ropo-
[a — MOKa MX He Cny4mnock. [la, HECKOMbKO Mbl OBCYKAAEM, B TOM
yucne B Halem obLem yaTe. 51 o4eHb HafeloCh, YTO YTO-TO U3 3TO-
ro AeMCTBUTENbHO OCYLLECTBUTCS. Mbl NPSAMO Nepes AUCKYCCHeEN
c MeTpom 31O 0b6CY¥AANM, OH MPO 3TO, HABEPHOE, CaM CKAaXeT.
A 5 pacckaxy npo APYryto 4acTb CBOEM AesSTENbHOCTM, MOCKOMb-
Ky s pykoBOxYy Accoumaumei apT-pesmaeHumin Poccun. Bo Bpems
CaMOM3ONALMM Mbl MOAYMANM O TOM, YTO MPO 3TOT POPMaT OYeHb
UHTepecHO ByLEeT NOroBOPMTL, MOCKOMbKY OH MPW3BAH MOBLICUTbL
MOBUMBHOCTb XYAOKHMKOB. Pe3ngeHumm no-pasHomy Ccrpaensnmch
c co3paBLUeiics cuTyaumel. beino 3gopoBo fenatb npsmble 3coupsbl
OAWH Ha OAMH. S 3a4aBana BOMPOCH COTPYAHUKaM APYTMX Pe3unaeH-
umit. C ofHOM CTOPOHDI, 3TO ObiNla TaKasi BO3MOXHOCTb MOBLICUTb
BUMAMMOCTb pe3ungeHummn Yepes kaHan NLUCK u noroeopuTb 0 Tom,
4yTo Y XYOOKHUKOB €CTb BO3MOXHOCTM MyTELIeCTBOBaTb BHYTPM
Poccuu, mnm ckopo nosiBaTcsi, Tak KaKk MHOMME apT-pe3ngeHLmm
OrpaHUYUnK CBOIO AesdTeNbHOCTb. HekoTopble TBOpYECKH U3 3Toro
BBIXOAMITM M Aenanu KaKMe-To OHMaMH-MPOoeKTL. To Bbii npumep
TOrO, KaK CETb BHYTPU OGHOTO UIM HECKOSTbKUX (DOPMATOB (B AaHHOM
cnyyae ceTb Pe3nAeHUMM — MPUM. PEL.) MOKET AenaTb KaKOM-TO
OHIMAMH-MPOEKT COBMECTHO.
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Unbsa LWununosckux:

Hawa paboTta c ayauTopmel B LENOM He CUIIbHO M3MEHMIACh.
Y «EnbumH LleHTpa» ayguTopms mHoroobpasHasi M oHa Aarieko
He BCsl, MOHSATHOe Aeno, B EkatepuHbypre. S Gbl faxe cKkasan Tak:
ayaMTOpPMS HALLMX MAEM M KOPYCa MAEM, KOTOPbIE Mbl pa3pabaTbiBa-
€M, — OHAa BO MHOTOM MO BCEM CTpaHe HaxoamTcs. [lostomy, korga
Mbl MEPELLSIM B OHMakH 1 cTanu 3anmcbiBath YouTube-uHTepBbio,
MHOTMM CTano MpoLLe ¢ HaMu BbiTb Ha OLHOM BOJSIHE. U3 MO3UTMB-
HOTO MOMHO CKa3aTb, YTO Mbl YABOMIIM KaK Pa3 KOMMYECTBO Mog-
nucumkos Ha YouTube, posens ero go 17 000. MoxeT 6GbITb, He Tak
YK M MHOTO, HO, 3TO, MHE KAaXETCSI, MPUIIMYHOE KONMYECTBO IOAEH,
KOTOPbIE AYT TBOM CNEAyIoLWMit BUAEOPOIUK Ha CEPbE3HYIO TEMY.

[anbwe mbl MHOro paboTtanu BHYTPEHHE, C CaMUMM
coboi, C ayAMTOpUElN COTPYAHMKOB My3es. HeckonbKo pas B Hege-
N0 Mbl cobrpanuce B Zoom, npuriallanuch NEKTOPbI, CrMKepsb
crneumasnbHO Asist Hac, Mbl OBCYKAANM MX BBICTYMEHUS. DTO MPOBO-
OMIOCh 4SSt TOTO, YTOBbI KA AbIM COTPYAHMK JTyHLUE MOHMMAS, HYem
3aHMMAETCS My3€eM M YTO Takoe HoBeMLas uctopus Poccum, utobebl
B JanbHeMLWwen cBoei paboTe MMEN BO3MOXKHOCTb JOHOCUTb 3TU
uaeu Jo Tex, KTo npuxoamT B «EnbumH LleHTp». Iiogu He aymaioT
npo «EnbumH LleHTp» Kak Npo mecTo, rae ecTb KMHO, TeaTp, pas-
roBOpbl, COBPEMEHHOE MCKYCCTBO, My3ei. BoamoxHo, oH siBnsieTcs
KaKUM-TO BOMIOLLEHMEM CTPAXOB MIM HEMPUATHBIX BOCMIOMUMHAHMIM
nofeN O HeJaBHEM BPEMEHMU. M MOSTOMY, KOHEYHO, Yepes 3Ty TPaB-
My HamM HaZo MPOXoAUTb BMECTE, B paboTte ¢ ayautopuen. M mbl
B OHJaMH-DOPMATE TOKE MPOJOIHKMIN 3TO AenaTb.

Kpome Toro, 4yto kacaetcs konnabopauui, Y Hac HeT
HUKAKMX MAPTHEPCKMX MPOEKTOB C APYTrMMM MHCTUTYumsmu. Ho,
KOHEYHO, Y Hac Oblflo O4eHb MHOFO MAPTHEPCTBA C KOHKPETHbI-
MM JIIOABMU. MO BOsbLUElN YacTU pPeYb MAET O CePUN UHTEPBbIO
Ha Hawem YouTube-kaHane, kaxgas BCTPeYa — MOBOA O YEM-TO
LOTrOBOPMUTBCH, K KOMY-TO HAaNTH MOAXOA. B MTOrE TOXE MOSy4Mnach
MOTPSICAIOLLIAS CETb 3HAKOMCTB.

MeTtp >XKepebuos:
OTHOCHTENBHO ayAUTOPUM — AMSt HAC 3TO BOMPOC, MOTOMY YTO Mbl
ee TOMbKO OBpeTaeMm, CYLLEeCTBYsSi B MOMEHTe peddopmaLmu HyTb-
4yTb Gosblue roga. Mbl, KOHEYHO, CO3L4aBaNM U MbICTTUIIM KAKOM-TO
MOPTPET U Aaxe Aenanu HeGosbLLOe NCCIefoBaHUE NMepes TeM, KaK
BCTYNWIM B MapTHEPCTBO ¢ Au3aiH-6iopo ESH Gruppa, kotopbie
romoranu Ham paspabaTbiBaTb PUPMEHHBIM CTUAb M calT. Haww caiT
Mbl 3aMyCTUM BO MHOTOM 6naroaapsi MOKAayHy, MOTOMy YTO Mony-
YUIIOCb MEPEKMIOYUTLCS HA Te BeLM, KOTOpble Thl OTKIaAbIBaELLb
BCErAa, TaK KaK eCTb MNOCTOsIHHAS FOpsiYKa, CBSAI3aHHAasH C MPOrpamm-
HbIM MPOM3BOACTBOM MPOEKTOB, KOrAa Thl GYKBASIbHO HE yCreBaeLub,
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Y Tebs He xBaTaeT pyK. [1na Hac nosiBNieHne caiTa OKa3anocb O4EHb
BAXXHbIM COBBITMEM. DTO NNATEPOPMa, C MOMOLLIbIO KOTOPOI Ternepb
C HaMM CMOTYT aCCOLIMMPOBATLCS ropasfo GornbLUe NMIOAEN, YEM Te,
KOTOpbIE NMPEXAE 3aXOAMIIM K HAM Yepes CoLMarnbHble CETU.

Ho Mbl 3ameTunu, 4To rae-To K cepeanHe — KOHLY masi
CTabUIIbHO CTa NafgaTb MHTEPEC, YMEHBLLANUCH MPOCMOTPbI, PeaK-
LMK, KOTOPbIE CYLLECTBYIOT B COLMAsIbHbIX CETSIX, MOTOMY YTO BCE
06bENMUCh. B KOHLE anpesisi Mbl BbILLMM Ha OMpeaesieHHbIM o6bem
MPOU3BOACTBA LMPPOBOrO KOHTEHTA, @ B Mae JIOAM PELLMITU Hacra-
XAATbCS KOPOTKUM CUMOMPCKMM NIETOM B HaLLEem Crlyvae.

M BaxHO TO, YTO Mbl CMOFIM YCUMWTL TE BELLM, B KOTO-
pbiX M npexge OblinM TPaAMUMOHHO CurbHbl. Ham B HacnegcTso
[OCTaNCs OT MPeAblAYLUEN MHCTUTYLMU MPOCBETUTENBCKUIA OTAEN,
KOTOpPbIN PAabOTaeT C AETbMMU U CO LLUKOMaMKU. DTO LECATKM LLKON
U HEBEPOSITHOE KOMMYECTBO AETEM KaXAbIM FOA: MHOTAA 3TO npobne-
Ma, MHOraa — HeT. Mbl NoYyBCTBOBaNU, YTO 6€3 HMX HAaM ropasgo
CNOXHEe BbIXKMBATb. M 3TO Ta ayAUTOPMs, C KOTOPOM Camas 4yB-
cTBUTENbHAs PaboTa NPOMCXOAMa. HE B TOM MJIaHe, YTO LeneBas,
a B TOM, YTO anbTEPHATMBHOE LLKOMIbHOE OOpasoBaHMe LeNCTBU-
TEeNbHO WUrpaeT «BAONrylo». HekoTopble AeTH, KOTOpble HauYMHaNM
K HaM XOAMTb, KOTAA YHMITUCh BO BTOPOM KIlacce, cenvac NnocTymnu-
mm B yHMBepcuTeT. OHU KaxKAabIM rof MoceLant 3asbl HblHELIHEro
«UK19» — 1 Tenepb 0GHaPYKUBAIOT, KaK 3TU 3anbl Npeobpasmnmnch
3a MOSITOPA rOAa, M OTKPLIBAIOT 4151 ce6sl COBEPLUEHHO HOBbIE BELLM.

Mbl 06penu HOBbIX TOBapMLLEN B NMLE CAMOOPraHu-
30BaHHbIX MHULMATUB, KOTOPbIE CYLLEeCTBYIOT B HoBocubupcke.
He TOMbKO XyHOOMECTBEHHbIX, HO M, HANPUMEpP, TeX, KTO 3aHUMa-
€TCS SKCMEPUMEHTANIBHOM 3NEKTPOHHOM MY3bIKOM M CAyHA-aPTOM.
Yike nontopa roga «LIK19» 1 coobLyecTBo «9X0TypUCT» pa3BUBaET
crneumnasnbHbIi NPOoeKT («IXonoKauusy — MpPUM. PEL.), KOTOPbIN
MO3BOSISIET NIOASIM MPOBOAUTL COBMECTHbIE ayamoceccuu. Mbl 3ame-
TUMU TO, YTO 3a MONTOPA roAd, B KOTOPbLIE Mbl €0 MPOBOAWIH,
HEKOTOPbIE YHAaCTHMKM, KOTOPbIE TOJIbKO Hayamnu 3aHMMaTbCS SNeK-
TPOHHOM My3bIKOM, Y}K€ YCTPanBaloOT CBOMU NMEPBbIE BICTYMNNEHMS. Mbl
CTanu genatb TpaHCnsauMm ¢ Humu Ha YouTube. To ecTb iogu npocto
obpernn HOBble HABbIKM 3@ CYET TOrO, YTO AMS HMX BbIO CO34aHO
MPOCTPAHCTBO, rAe OHWM MOTYT BbICKA3bIBATbCS M, HE MoJlyvas oue-
HOK, YyBCTBOBaTb KAKOM-TO OTKIIMK. 51 MOMHIO BCE 3TW HEBEPOSIT-
HeMLIKe YaTbl, KOTopble ObiNKU B TpaHCNAUUaX. Mbl X COXpPaHSNU
U TOXE apPXMBMPOBANM.

Ecnu roBopuTb O MEXMHCTUTYLMOHASbHBIX Konnabo-
paumsx BHE ropoAa, TO 34eCb Mbl B CTAHOBMEHWMM. Bbino nmucbmo
Ha «ApTrufe» — ero, HaBEPHOE, MHOTUE YUTaNIM — KOTOPOE CBS-
33HO C TEMM CUCTEMHBIMM NMPOBIEMAMK, C KOTOPBIMK CTaITKMBAIOTCSI
Per1oHasbHble XYAOKECTBEHHbIE MHCTUTYLIMK, U HE TOSTIbKO MHCTU-
TYLMMU, HO U XYAOKHWMKM M camoopraHusaumu®. Tam, B npuHUMME,
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MHOTOe nepeyvncneHo, B Yem Mbl obpeTaem conupapHocTb. Cel-
4acC Mbl PELLMIU CKOHLIEHTPUPOBATLCS Ha HEGOSbLLIOM KONMUYECTBE
BeLLei M3 3Toro nucbma. Ham xotenock Gbl pa3BuBaThL PernoHalsib-
HYIO MOBUITbHOCTb — KOFAA Mbl MOXEM APYT APYra NOACBEYMBATS,
KOFAa Mbl MOXEM COOBLLATb APYr O Apyre, Haxoascb Apyr Y fpyra.
Bce 310 TO, 0 Yem KpuctuHa ceivac roeopwuna. ITo He MPOCTO
oBMeH MHDOPMALMEN, @ TaKasi CUCTEMHAS KOMMYHUKALIMS, cepust
pacckasoB Apyr o gpyre. Hanpumep, korga «Tunorpadpms» npo-
JorKana CBOK UCTOpMIO, No-moemy, ¢ Patreon, mbl — «LIK19» —
TOeE MOMbITaNMUCh B 3TOM Y4aCTBOBAaTb. Takue Bbliv COBCEM MepBbie
npocTble wark. Mbl NOCTOSIHHO OBGMEHMBAETCS MHCPOPMALMEN APYT
C APYrom, ECTb ELLEe MHOTO BCEro — Mbl HE FOTOBbI CEMYAC MPOMKO
06 3TOM BbICKa3bIBaTbCS.

Anuca Caeuukas:

B «ApceHane» mbl yxe AOBOSIbHO AABHO HE BblAENsieM CPEAM HaLLMX
3puUTernei Kakue-To Lenesble aygMTOpHM, MOTOMY YTO K Ham, Aei-
CTBUTENBHO, XOAST BCe. M, COOTBETCTBEHHO, OCHOBHAs Hallia 3a4a4a
B MEPUOS NaHAEMMM 3aKMIOYaNach B NOAAEPKAHUM KOMMYHMKaLMM
C HaLLMMM 3PUTENSIMM B TEX POPMaTax, K KOTOPOMY OHU MPUBLIKIIM.
Hayano naHgemmu coBnaso C 3anyCcKom HOBOTO CaiTa, Ha PacKPyTKy
KoToporo Y Hac He 6bino BpemeHu. [103ToMy CaiT BbIMOMHSN MMUA-
eBYIO (DYHKLMIO: HA HEM pa3meLLianachk MHGopmaLums 06 UCTOpUM
U pedTenbHOCTHU «ApceHanay, BUPTYyarbHble BbICTABKM M HECKOMbKO
cneumanbHbix npoekToB. OcTanbHasi aKTMBHOCTb BENacb B COLM-
allbHbIX CETAX.

AHTOH BenoB ynomsiHyn, 4TO HOBBIMM «OUPEKTOPAMM»
Myzesq «[apax» cTanu coTpyaHuKkm Beb-oTaena. B «ApceHane» Bce
nofuuHunuce PR-otaeny u SMM, oT KOTOpbIX MosyYanu KOHKpeT-
Hble 3aga4n. Konnern noctapanmcb coxpaHWTb B OHMalHe BCe TO,
K Yemy HaLLM 3pUTENM MPUBLIKNKM OdonaiH, — BbICTABKM M SKCKYPCHM
MO HWM, My3blKanbHble MPOEKTHI, NEKLMM, AETCKUE MACTEP-KIacChI.
Kaxxpomy HampasneHuio Hallen AedTenbHOCTU HYXHO ObIno HalTU
UMW NPUAYMATb KAKOM-TO OHMAMH-aHAIOoT.

Kpome Toro, Hafo MOMHWTL O TOM, YTO 3puTenn Y Hac
€CTb pa3Hble: OOHM K HamM XOASAT pa3 B Hefernio, ApyrMe — pas
B MECsIL, TPETbM — pa3 B nonroaa. BupTyanbHbie cobbiThs paHKu-
pYyIOTCS MO OXBaTy ayAMTOPUM M MO MacluTaby TOYHO TaK e, Kak
u ochnaiH. Hanprmep, myseitHasi Houb, KOTOPas TPAAULMOHHO SBMSI-
eTCsl BeCEHHWMM BrIOKGaCTEPOM, B HALLIEM CITyHae M B BUPTYarIbHOM
PEXMME CTana CambiM MNOCELLIAEMbIM COBBITMEM: 286 ThICSY MPOCMO-
TpoB ans HwkHero Hoeropoga — [OBOMbHO MpunMYHas uudopa.

KonnaGopauui ¢ ApyrMmmu MHCTUTYLIMSIMM Mbl HE Aenasu.
OG6LLeHME C ayAUTOPHEN B COLMArbHBIX CETSIX HE MPEAMnonaraeT yqa-
CTWSi NAPTHEPOB, C KOTOPLIMM MPUXOANTCS AENMUTLCS MOAMUCHUKAMM.
EfMHCTBEHHBIM MPOEKT, B KOTOPOM Mbl MoyyacTeoBanmM — 370 «100
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Kpusuc myseitHoi MaeHTUYHOCTH

CrnocoGOoB MPOXMTb MUHYTY», MPUAYMAHHbLIM Kypatopom Orbroi
LWvwko ang TMUNM um. A. C. MyLikuHa, HaleMn rofioBHOM OpraHm-
3aumn’. Insg «Cta cnocoBoB...» Mbl 3anMcbiBaniv HeGOSbLUME POSMKM
U BUAEOIKCKYPCUM, @ TAKKE CAENaNM CreumanbHbli NoKas — BMp-
TyarnbHytO Npembepy HOBOM BUAeopaboThl «oratorium SARX SOMA»
HaLLMX U3BECTHbIX HMXErOPOLACKMX XYLOKHUKOB, apT-rpynnbl «[po-
BMbI3a». [1poaBMIKEHME MECTHBIX aBTOPOB — 3TO TOXE BaX{Hasi
doopMma NOAAEPMHKM, XOTb U HEMATEPUASTBHASI.

Bnap Crpykos:
Cnacubo Gonblioe, Anmca. u cnacnbo Bcem. Halle Bpems ncTek-
no. 51 xoten 6bl No6narofapuTb Bac 3a y4acTue B 3TOM AMCKYCCUM
M 3a Balle BKCMepTHoe MHeHMue. Xody HamOMHMWTb, YTO AMCKYC-
CUSi MPOMUCXOAMIA MO MHMLUMATMBE Hay4HOro XypHana The Garage
Journal v npu nopaepkke Myzesi coBpemeHHOro nckyccTea «lapax».
Cnacnbo 1 xopoLLEero Bam Bevepa.

1. OTkpbiTas 6a3a gaHHbIX MexancumnamMHapHoe uckyccteo B Poccumn « MAP»
(2020, 1 ceHTs6ps) Esponerickuit yHusepcuteT B CankT-lNeTepbypre.
CrpaHuua npoekTa, https://eusp.org/projects/otkrytaya-baza-dannykh-
mir (08.03.2021).

2. Wkona mepmaumm (2020, 25 ceHTtsbpsi) CtpaHuua npoekTa, hitps:/
artmediation-school.ru/ (08.03.2021).

3. Dxonokauus 16 (2020, 11 asrycta) LIK19. CtpaHuua cobbitus, https:/ccl9.
org/onmain/eholokacia-16/ (08.03.2021).

4. Bonee 286 Tbic. NpOCMOTPOB cobparna nporysnka ¢ poHapem «Houb cBeTna»
(2020, 19 mas) «ApceHan». CTpaHuua HoBocTH, https:/arsenal-museum.
art/2020/05/19/286-prosmotrov/ (08.03.2021).

5. ApT-ra no mysesm coepemeHHoro mckycctea (2020, 2 uioHs) Myzen
coepemeHHoro uckycctsa NMEPMMM. Ownain-nnatdopma, https:/web.
archive.org/web/20200602014252/https: /open.permm.ru/ (13.08.2020).

6. Bce pacTeopsietcs B Bozgyxe (kpome sonpocos) (2020, 4 ceHTabps) ApTrug,
https: /artguide.com/posts/2071 (08.03.2021).

7. 100 crioco6oB npoxmTb muHyTy (2020, 13 anpens) TMUM um. A. C. MNyw-
kuHa. Ctpanuua npoekTta https://100waystoliveaminute.pushkinmuseum.
art/ (08.03.2021).

BnaropapHocTu

Y4acTHUMKM OMCKYCCUM BbipaxatloT ocobyio GrarogapHocTb peaaktopy The
Garage Journal IOpuio KOpkuHY 3a opraHM3aumio MEPOMPUSATHS.
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Discussion

The Crisis of Museum ldentity: A Discussion
with Directors and Curators of Russian Con-
temporary Art Institutions

Vlad Strukov

The discussion was organized by The Garage Journal as a part of the eighth
edition of Cosmoscow International Contemporary Art Fair. It was held at
the Gostiny Dvor in Moscow on the 13th of September, 2020. Speakers were
invited to reflect on the changing role of the museum as a social institution
in Russia during the COVID-19 pandemic and other global crises. They dis-
cussed Russian museums' strategies for interacting with their audiences and
fundraising, as well as other aspects of museum work that are particularly
important in crisis situations.

Participants:

Nailya Allakhverdieva, Director of the Perm Museum of Contemporary Art
(PERMM), Perm

Anton Belov, director of Garage Museum of Contemporary Art, Moscow

Kristina Gorlanova, Director of the Ural Branch of the State Pushkin Museum
of Fine Arts, Yekaterinburg

Pjotr Zherebtsov, Curator at the Center for Culture CC19, Novosibirsk

Alisa Savitskaya, Curator and Head of Exhibitions at the Volgo-Viatka branch
of the State Pushkin Museum of Fine Arts, Nizhny Novgorod

llya Shipilovskikh, Deputy Head of Exhibitions at the Boris Yeltsin Museum
(Yeltsin Center), Yekaterinburg

Vlad Strukov (discussion moderator), Editor-in-Chief of The Garage Journal
and Associate Professor at the University of Leeds
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Figure 1. View of
Cosmoscow 2020 (courtesy
of Cosmoscow International
Contemporary Art Fair)

Vlad Strukov:
The second issue of The Garage Journal: Studies in Art Museums
& Culture is going to examine the work of institutions after crises.
And by ‘crises’ we mean many types of crises: financial, political,
historical, humanitarian, ecological, and, of course, the crises caused
by the pandemic. All of the above have at some point affected the
museum industry.

To get a broad perspective on the topic, we invited
a number of speakers. They work in institutions across the Russian
Federation, institutions that are based on different financial models
and tfarget different audiences. The round table is a great opportuni-
ty to talk about a variety of experiences, perspectives, and strategies
for institutional work during crises. | would like fo ask the speakers
to consider and discuss the experience of the 2020 crisis and at
the same time reflect on their past experiences.

For many people, this year has been an opportunity
to rethink some philosophical, ethical, and moral questions. Many
went through a personal crisis, finding themselves in unfamiliar
places, far from their families or, for example, in situations when
they have lost their jobs and had to reinvent their lives. | would like
to invite the speakers to talk about their institutions’ experiences:
to the ways in which they chose new strategies and workflows.
Feel free to discuss your specific circumstances, new ethical norms,
and other relevant phenomena.
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Nailya Allakhverdieva:

First of all, the current crisis is a crisis of identity that we have been
going through individually and collectively. During the lockdown, in
the spring and summer of 2020, the museum’s feam went through
different stages of adapting to the new situation. And now, with
the museum being open since the 1st of August and us coming
back to work, we can look back and reflect on what we have been
through. In the first few months, we experienced a lot of stress
and mobilized as many resources as possible.

During this transition period, we made sure we could
make the collections and exhibitions available to the public by using
different media and restructuring our social media and website
activities. Of course, when a museum has an actual ‘physical body,’
offline events and activities are always prioritized, and all other
media are produced with using what is left of the budget. So, it was
a big challenge to move our work into a new dimension of museum
space. It needed to be communicated through the camera lens
and/or website interface. Of course, we had worked with those
media before the crisis. For example, we used to publish record-
ings of public lectures on the museum's website. However, that was
always a sideshow. During the crisis, we started thinking about the
museum from a new perspective, remote and technology-based. We
did online guided tours of the exhibition Extemporary, streaming
different events from the empty rooms of the museum, and recorded
interviews with the museum staff. So, the museum remained in the
same place, and we just worked to reduce the unavoidable distance
between the audience, the team, and the museum by making use
of video recording technologies.

Eventually, we ran out of content related fo the exhibi-
tion—it exceeded its media potential—and by then, we already
knew that we would need to stay online for another three months.
So, we came up with a new strategy: to generate new ideas and con-
cepts in the ‘superstructure’ with no direct relation to the museum's
exhibitions, since we had no idea when we would be able to open
a new exhibition. We then gave a sigh of relief, as we had started
to feel more stable and were able to switch from rabbit-in-the-
headlights mode to proper long-term planning.

We launched the initiative Summer, which consisted
of different stages: June, July and August. We were excited to create
a surreal situation in which real-life phenomena—sunsets, sunris-
es, and gardens in bloom—were described using the language
of a planned economy: ‘facilitating,’ ‘producing,’ ‘expanding,’ and so
on. In a way, it was an homage to a song by the Russian band Est
Est Est, criticizing the megalomania of state-funded projects. Its
lyrics go: ‘As part of a nation-wide plan, at the highest level of pri-
ority, summer has been approved / So that it can begin operating
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starting the first of June." Given the global crisis and the failures
of many frames of reference, this idea had become quite relevant.

Using the three months of the summer as a framework,
we came up with many possible activities: in June, everyone works in
their gardens, in July, it gets really hot, and August is harvest time. The
summer turned out to be a reality—a reality that was not inside the
museum, but outside! | think it was the first time that, in many years
of its existence, the museum had found its way far beyond its walls.

We found a new way to engage with the city. We began
to carefully study the urban environment. We launched our first
guided city walks, streamed videos from small river valleys in the
morning, watched gardens bloom, discovered secret gardens in
the city, organized open-air lectures, and interviewed artists while
on a walk in the city. This initiative got a great response, with many
locals and activists joining us, making our perspective more ste-
reoscopic, more multi-dimensional. We were actively engaged in
connecting contemporary art on the one hand with green urban
spaces on the other, while being attentive to changes in weather
and nature. For example, for our films on secret gardens—which
are often hidden in urban spaces, half-abandoned, yet incredibly
beautiful, maintained by local people, mainly elderly women—we
included interviews with artists who acted as mediators and con-
tributed a poetic perspective on these urban spaces.

The museum ended up overcoming the crisis through
exteriorization. The museum stopped being an object of observa-
tion, and became an observer, investigator, and contemplator of the
surrounding environment in its own right.

Vlad Strukov:
Thank you, Nailya! | would like to ask Anton Belov if the COV-
ID-19 crisis promoted discussions at Garage. Did you come up
with new strategies which could be related to new ethical norms??
Did you develop any new policies and or practices? | am referring
to how institutions have been compelled to rethink ethical standards
and their own social responsibility.

Anton Belov:
Thank you, Vlad. | don't know whether we can consider new ethi-
cal norms. First of all, COVID-19's influence on contemporary art is
tremendously overblown. To be honest, | don't think it really made
any impact on culture. I'm not sure that if we look back in five years'
time, it will still be thought to have played a significant role. In my
view, the only ethical question that this crisis raised for me as an
individual, and probably for Garage as an institution, is that the most
affected were the most vulnerable groups within our community,
who also happen fo be the most important. They are artists, writers,
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critics: those who were, so fo speak, making their living out of the
process. After the process stopped, a shortage of financing turned
into lack of financing. And | think that is the biggest problem. We
have endless discussions about the situation with the exhibition
Nemoskva and other similar situations, but the problem can be found
in underfunding for the most important members of this process.

And if we are to discuss the new ethics, | think all insti-
tutions need to radically rethink their programs for distributing
funds in favor of the actual producers of—I don't know what to call
it—meanings, works, art, everything around us. Because every
crisis shows that any institution can more or less survive. American
museums are moaning about their budgets being cut by 30, 40,
50 percent. But none of their top managers lost their jobs, while
artists' contracts for exhibitions are being cancelled and tutors are
getting fired. And actually, the same thing is happening with gal-
leries. Sales dropped by two to 20 times. And again, the artists are
the ones suffering! We can see that many art writers lost their jobs.
For this reason, we tried to solve this problem by helping specific
people and launching the Reflections project, which supported
artists by giving them text and artwork commissions. Photo, video,
drawing, performance documentation—it didn't matter what. For
this vulnerable group we have tfo initiate programs of everything
possible: residencies, grants, funding, and all other formats that can
help develop the local community.

It is remarkable that every second artist who appeared
at the Off-White auction at Cosmoscow Art Fair has either been
awarded a grant by Garage or was a resident at Garage Studios. So,
it turns out, a very small amount of money, that equals ten grants
a year or 18 places at the Studios, stands for half of contemporary
art production as it is represented by an art fair. | think it's time
to think about whether it was right to spend our efforts, resources,
and other things on big exhibition projects and high-profile events.
We should probably invest much more in the most important people.

Kristina Gorlanova:

This year's crisis situations were intensified for NCCA by a difficult
process of merging with the State Pushkin Museum of Fine Arts,
which started in January. For us, this opportunity to stay at home
and think about where we were heading was more of a benefit
than disadvantage. As far as 'new ethics' go, | partially agree with
Anton. The whole 'new ethics' story looks like it was constructed
under the influence of the COVID situation. It is more likely that
problems of our ‘old" ethics have become more evident. We are
witnessing a whole series of discussions on how to negotiate with
artists and whether or not artists should be paid for their work. To
be honest, in 2020, | find these sorts of discussions alarming.
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| think that any institution—not only a museum like us,
but any more or less institutionalized player in the art world—has
a sense of responsibility for those who are more vulnerable than
themselves. In Yekaterinburg this year, we saw artists being left with
no place to work—no one has a studio, no one has an opportunity
to get representation. And when most people are stuck at home,
that leads to this same crisis we are talking about.

Talk of a 'new ethics' is overrated. This is most likely just
a return to discussing ethical norms. Inside our relatively small
Yekaterinburg institution, this manifested itself mostly in increased
care for our staff, which | think can be regarded as a benefit of the
pandemic. I's great to have to prioritize the comfort and health
of your team. It's good when colleagues start looking after each
other more. Do we have a program for considering questions of old
and ‘new’ ethics? | wouldn't say so. We have a provisional plan for
what we would like to achieve from our cooperation with the Pushkin
Museum and for what we think is right to do locally. And | can't say
it changed much because of the coronavirus. Rather, we have had
time tfo think it through. | hope that | answered your first question.

Pjotr Zherebtsov:
Concerning the first question, | completely agree with the previous
speakers. The discussion that has been faking place in the last month
is important to the art community; it is important to the institutional
community, and to cultural workers in general. It is great that these
conversations are taking place, but whether or not they are con-
nected to what happened six months ago is a big if.

CC19 is a small and young institution in Novosibirsk. Our
core team is made of eight people, although, counting the back
office, there are almost 30 of us. Just two years ago, it was the old
Artists’ Union space, and now it is a transforming institution that
is just now finding its place in the Russian art scene at the local
and regional levels. That is, by the way, the first thing that really
opened new opportunities for us with regard to the pandemic.
When you cannot use your own physical space, you start paying
attention not only to your colleagues and friends there in your
city, but also fo colleagues and friends from other places. Some
very interesting initiatives have emerged involving potential future
associations and collective actions at the institutional level in Russia.
| think it is great that people are approaching this systematically.
At least, we feel that they are when talking to our colleagues from
Vladivostok, Yekaterinburg, Nizhny Novgorod, Krasnodar—the list
of major (and minor) cities is long.

We had a chance to devote some time fo our archive, in
large part thanks to Garage. There is also another archival project
that we are working on with our colleagues from Saint Petersburg
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and Moscow, a database exploring interdisciplinary art in Russia.
Curator Irina Aktuganova and artist Vladlena Gromova have just
started working on it. We were able fo slow down a bit in June after
a very intense April and May, which has allowed us to reflect on
the art scene in our city and in Siberia in general: how do we view
our colleagues, and where do their practices trace their origins? We
used to think Siberia was a vacuum, an empty space, but that's not
the case at all. We have been discovering practices on which we
can build our own tradition.

During spring 2020, we had the chance to attend many
national-level educational initiatives. The Vladivostok School of Con-
temporary Art held a special course on digital curation, and a school
on art education took place in the Ural region.* We also held a gal-
lery education program for the exhibition that had opened just
before the lockdown.

However, the lockdown was a nightmare for our com-
munications department, as they had fo come up with new formats
and constantly produce content, competing for attention with oth-
er, much bigger players. Everyone found themselves in the same
Facebook feed, and everyone was affiliated with big media players
in one way or another. We tfried hard fo stay in contact with our
audience, for example, by moving Ekholokatsiya [Echolocation], our
series of audio sessions, online.

The pandemic jump-started internal education in our
institution. Part of our staff had never worked with contemporary
art before and had no previous experience of creating public pro-
grams, so we started learning how to do so. We were able to focus
on our library, which we had been building for the past two years.
The institution was developing, although slowly; the team turned
its focus inwards in order to come out of the crisis with new skills
and opportunities.

Alisa Savitskaya:

| represent an art institution known as the Arsenal in Nizhny Novgo-
rod. Our full title and legal status keep changing because we have
been affiliated with different institutions, from the National Center
for Contemporary Arts to ROSIZO and the State Pushkin Museum
of Fine Arts. The constant changes of legal status and management
has taught us how to be patient in times of crisis. Picture a cat, poor
thing, falling out of the sky and twisting in mid-air, trying fo land
on its four feet: that's how we feel at the Arsenal.

Indeed, the lockdown was introduced right when the
Arsenal was being transferred from ROSIZO to the State Pushkin
Museum. The lockdown enabled us to sort out the paperwork
associated with the transfer, while putting our institutional activities
on hold. Sadly, it also meant that we lost some of our audience
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and our resources were depleted. For example, having invested a lot
of money and effort info two exhibitions, we were forced fo go into
lockdown on the day of their opening.

The ease of working online has been another plus for
us as a publicly funded institution. It turns out that creating con-
tent for online platforms is just as creative and engaging, but less
bureaucratic. As a curator, | found myself in the minority, since | was
attached to the exhibition spaces and physical artworks, and in
terms of creativity, working online was a challenge for me. But
| observed how my colleagues from the education and inclusivity
departments, the music curators, and the event managers worked
frantically to release content online. There was less red tape, so
they were able to deliver their projects to our audience, which
was missing the Arsenal, much quicker. Staying in touch with our
audiences became a key part of our work.

Another positive aspect of being in lockdown was the
feeling of solidarity, of sharing the same experience. Visitors with
disabilities wrote to us saying that they had finally found themselves
in a future that they could only dream of. Everyone was in the same
boat, facing the same challenges. They said that they could finally
attend all of the institution's events and take part in all its programs
completely unrestricted. In terms of inclusion, Night at the Museum
was a move to the next level. We organized a show entitled The
Night is Bright.® For this project, artists Alexander Kuritsin and Dmitrii
Stepanov organized an offline night city walk that was streamed
online and commented on by urban studies specialists, art historians,
journalists, poets, musicians, and other guest commentators. Some
of the participants were people with disabilities, who, for the first
time, had a chance to travel across the city together with us and see
those parts of the city that remain inaccessible in regular situations.
We were all looking at the city through our screens, and at the same
time, we felt very connected to each other.

Pjotr Zherebtsov gave an example of something | think
is important, which is how the pandemic facilitated collaborations
between colleagues from different regions. Before the pandemic,
many of us did not know each other personally, and now we feel
like we are old friends. When we go offline, we need to remember
these lessons of the pandemic and try to preserve this new sense
of closeness.

Anton Belov spoke about the need to support artists.
Although many of our colleagues did not agree with the decision
of the Innovation Prize 2020 jury to share the prize among all of the
nominees, | believe that this gesture was meaningful and timely.
Perhaps that decision was not very practical, as the money was split
among many contestants, meaning each got very little. But that story
is not about money—it's about a different approach to working
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with the artistic community. The point is not that we should abolish
the institution of competitions and always share the prize money.
This was an important event showing us that in times of crisis, we
should challenge the established rules of the game, build new kinds
of relationships, and find new ways to support each other.

One last observation, if | may. As soon as the lockdown
began, all of the museums started complaining about dwindling
numbers of visitors and loss of income. At that time, | questioned
whether an institution should focus so exclusively on its survival.
It is clear that the survival of, for example, the Arsenal in Nizh-
ny Novgorod is a preferred outcome: we have a large audience
and a responsibility for them and towards them. However, | just
could not get rid of the feeling that institutions were unjustifiably
self-absorbed and concentrated too much on their own survival. In
2020, contracts with artists got cancelled while the museums' staff
stayed intact. How do we balance the survival of our institutions
with their responsibility to other members of the art community?
This is an important ethical consideration.

Ilya Shipilovskikh:

| don't see the issue of 'new ethics' as overhyped—it is urgent
and very sensitive. Us as representatives of our respective institu-
tions replying to this question is not exactly what audiences on the
other side of the screen, especially those online, want to hear. What
we are talking about is not at all what other members of the art
world—those who were left without contracts, essay commissions,
etc.—are thinking about. | am not sure that this contradiction can
be resolved at this time. In the Yeltsin Center, and its art gallery
especially, we have made sure to spend a lot of time discussing
this matter, and our discussions continue to evolve. It is evident
that some essential positions and fundamental principles have
yet to be identified and defined. Every new discussion contributes
something new and helps make corrections to what has already
been said before. It is important that these positions have finally
become visible and are being talked about. | hope that when these
positions are clarified, more specific agendas for particular people
and institutions will be formulated.

Now, to the crisis. In 2020, the Yeltsin Center was the
first of Yekaterinburg's cultural institutions fo go into lockdown.
It was a decision we made to protect our staff and their families.
(We have around 150 people working at the Yeltsin Center.) After
that, we concentrated on identifying our resources and on how
we could use them efficiently in the changing circumstances. And,
of course, our most important resource turned out to be people
who could do much more than what they were hired fo do. In just
one week, we managed to restructure the work of the Yeltsin Center,
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turning it into an online media outlet, with a YouTube channel with
a number of formats and daily streams of lectures and discussions
on different topics. We also organized a series of discussions called
The School of Survival, and another one called The World after the
Pandemic. We ran a school for young adults and held an exhibition
about video games. We figured that in the current situation, the
digital world was shaping people's experience more than the real
one, and we wanted to reflect that.

Vlad Strukov:
| would now like to clarify a few important things mentioned in the
discussion. The first one is the issue of your audience. Did you get
a better understanding of who these people are, what lives they live,
why they visit (or don't visit) museums? My second point has to do with
practices of collaboration among institutions. Are there any interesting
examples of collaboration between local and national institutions?
Did new collaborations emerge in global, local, or any other contexts?

Nailya Allakhverdieva:

| wouldn't say that we found a new audience during the lockdown.
We have a lot of visitors during the year, but since we haven't
conducted a thorough analysis of our audience, it is difficult to say
how its configuration changed after we had moved online. Overall,
our offline audience was half the regular size this year, but the
numbers for the museum’s social media multiplied. It is clear that
the social media audience is more dynamic, young, and global. But
the global internet is very competitive, while PERMM is a museum
based in Perm, with a strong local focus. That is why we saw more
interest from a local audience that is strongly interested in what is
happening in Perm and where the psychological distance between
the museum and its audience is very small. | think this is true for all
regional institutions. Still, we are actively working on diversifying
our audience. For example, during the lockdown, we launched an
online platform to promote and accumulate information on all of the
museum'’s initiatives.

As far as collaborations between institutions go, those
centered on our summer program. The concept of our summer pro-
gram was somewhat ironic, but it also involved a serious monitoring
of changes throughout the summer, and anyone and everyone could
take part. This format invited our museum staff and artist friends
to send us visual documentations of their summer days, and we
were able to share all of these on our social media. This project
did have any complex goals or high-art aspirations. Instead, it was
a very comforting, friendly communication that provided the feel-
ing of real connection to the world that we were so sorely missing
at the time. You can find posts on the museum's Instagram page
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about how summer was going in Votkinsk, Poliarny, Rostov-on-Don,
Vladikavkaz, Buryatia, and in other more distant places such as
South Africa, the United States, and Spain. Sharing and enjoying the
summer together served as a very accessible and efficient medium
for connecting the museum to very different contexts.

Anton Belov:

| made a very simple decision. | gave our web team complete free-
dom to produce content for the Museum. They did whatever they
liked. That's how the Self-Isolation platform was launched. They were
managing it all from there, while all other departments were creating
content for them. As a result, a young (in terms of age) but already
very experienced team was defining the whole communication
strategy for the institution.

We collaborated with many other institutions, even with
the Musée d'Orsay. We were busy trying fo save our friends in other
cities, especially private, independent, or self-organized initiatives.
We spent a lot of financial, moral, and other resources on this. During
the pandemic, | realized how vulnerable and fragile we all are, even
setting aside physical or psychosomatic illnesses. We are really fragile
as an institution and an ecosystem. The loss of every warrior on our
scene, be it an institution or a self-organized initiative, will make
a drastic impact on our future, including that of Garage, as we can
lose other members of the processes that we are trying to develop.

| am glad that my colleagues are striving for synergy,
mutual help, and collaboration, yet with all of that, fo be honest, we
remain hardly visible on the federal level. The Creativity Week is hap-
pening now in Gorky Park in Moscow. Some were invited to take part
as they know someone, others were not invited as they are not that
known. | had a feeling that whoever organized this didn't understand
the scale of the situation. There is a huge network of institutions
and culture professionals that already exists in Russia. Some of them
are more famous, some are less; they are based everywhere from
small fowns to cities with populations over one million. All of them
change the landscapes of their cities and communities.

This is a very inferesting contemporary phenomenon.
It seems that our government thinks that the creative class has
to be studied, fed, given a chance to show what they can do,
and helped somehow in an urgent way. | think in three years' time
they will understand that there is a whole network of institutions
and culture professionals, and they need to work with them too.
| am very curious how it will fit info this system of relationships—the
so-called ‘'new ethics'—and integrate in the communities that make
impact on society on their own local level.

People who fell the truth were invited to that forum. From
young designers from across Russia to Vladimir Pozner, who said
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that the development of the creative class requires freedom, and we
have to learn to communicate with these sometimes ‘uncomforta-
ble’ people. It was a very interesting moment, everyone got tense.
It turned out that there is a whole new class of people who are
now grown up and can stand as their local governor. Society has
changed, and we can see that this is also the case in our commu-
nity. It is now mature enough to practice horizontal relationships
and collaborations, share experience, and most importantly, make
mutual efforts to develop something we all find valuable. Or, in our
case, make the effort to preserve what has already been achieved,
to not slow down or at least to maintain our speed during quaran-
tine, and go a little faster once the crisis ends.

Kristina Gorlanova:

We did not work with new audiences much. Social distancing came
as a shock for us. We don't have a website and we were simply trying
to maintain the audience that we already had. Another difficult thing
is that our museum's visitors are not the same people that follow
us on social media. We were trying fo solve this by diversifying the
social media formats we had used before. It worked out really well,
as we soon realized that people usually skim through endless com-
pilation lists of what to do in lockdown and almost never use them.
We decided to publish a bit less intellectual content and instead
come up with media that would support both our artists and our
audiences. We ran semi-humorous video series like Breakfast with
an Artist, Work Out with a Performer, and other things like that.

We have a podcast that we also started during the
self-isolation period; it is called Distance Station. It is a perfect
example of collaboration on the city level: our curator Maria Dor-
macheva, Roman Plotnikov from the Yeltsin Center's art gallery,
and critic Anya Litovskih came together and invited other colleagues
from Yekaterinburg to discuss how things were going with them.
It is quite an informal podcast.

As for collaborative projects beyond the city level, we
have not done anything yet. Yes, we are discussing some projects,
also in our group chat. | really hope that some of them will even-
tually happen. Pjotr and | were talking about it right before this
event; he'll probably tell you about it himself. In the meantime,
| will say a few words about another part of my professional life:
| am also head of the Association of Artistic Residences of Russia.
We thought that this type of initiative would be worth highlighting
during the lockdown, since it is designed to increase artists’ mobility.
Artist residencies are dealing with the situation in different ways.
It was great holding live streams with them individually. One the
one hand, it allowed us to highlight each residency through our
NCCA channel and communicate that there were opportunities for
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artists to travel around Russia, or at least there would be soon, since
many residencies had temporarily restricted their activities. Some
were coming up with creative ways of dealing with the situation by
starting online programs. It was an example of different residencies
collaborating on an online initiative.

llya Shipilovskikh:

Our approach to working with audiences has not changed much. The
Yeltsin Center works with a broad range of audiences and, of course,
not all of them are based in Yekaterinburg. | would even say the
audience for our ideas is based in all corners of Russia. Many found
it easier fo connect to us after we made more content available online.
So, on the positive side, the number of subscribers fo our YouTube
channel has doubled, reaching 17000. That might not be a lot, but
| think it is a good number for videos about challenging topics.

The museum’s staff are another one of our audiences,
so we engaged with them, too. A few times a week, we organized
internal online meetings with guest speakers, followed by discus-
sions. The aim was fo give our staff a better understanding of the
museum'’s practice, fo teach them about contemporary Russian
history, so that they could discuss these things with Yeltsin Center
visitors. People don't usually realize that the Yeltsin Center functions
as a cinema, a theater, a lecture hall, and a contemporary art gal-
lery. They probably associate the museum with painful memories
and fear of the 1990s. And this is exactly why we need to process
this trauma together as we engage with our audiences. We have
continued doing this online, too.

In terms of collaborations, we collaborated a lot with
individual people. This took the form of conversations online, each
of which led to the creation of an amazing network of people.

Pjotr Zherebtsov:

Our audience is still an open question. We are just starting to build
up an audience, having been in the process of reformation for
a little over a year. Of course, we came up with a portrait of the
audience we would like fo build and even conducted a small survey
before we commissioned the ESH Gruppa design studio to develop
a visual identity and a website for us. The lockdown situation helped
us launch our website, since we managed to focus on things that
usually get postponed due to other, more urgent activities. The
website launch was a big occasion for us. It is a platform that helps
us connect with a much bigger audience, compared to the numbers
we were previously getting on our social media.

However, we noticed that by the middle/end of May,
our audience's engagement began to go down steadily. We were
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receiving fewer views and reactions on social media, since we had
too much online content. By the end of April, we decided to produce
a fixed amount of digital content, and in May, people decided to go
out and enjoy the short Siberian summer (at least, in our case).

It is important that we managed to improve the things
we were traditionally good at. From our predecessor institution,
the Artists’ Union, we have inherited an education department that
works with children and schools. We are talking dozens of schools
and an enormous number of children every year. Sometimes this
can be a problem, sometimes not. During the lockdown, we real-
ized that it would be much more difficult for us to survive without
them. We now focus especially on engaging with this audience.
That's not because it is our main target audience; rather, we believe
that alternative educational programs play a long-term role. Some
of the children who joined us in second grade are now university
students. They used to visit the space of what is now CC19 every
year, and now they see how much has changed in the past year
and a half and are discovering new things.

We became friends with artist-run initiatives in Novosi-
birsk. Not all of work exclusively in the visual arts—some do exper-
imental electronic music and sound art, too. For a year and a half,
CC19 has been working on a special initiative with the Ekhoturist
association, inviting people to participate in collective audio ses-
sions [Editor's note: the aforementioned Ekholokafsiya). After a year
and a half of the project's existence, we noticed that some of the
participants who had been making their first steps in electronic
music when they started were now holding their first performances.
We started streaming them on YouTube. People gained new skills,
since they were given a space to express themselves and receive
feedback without any judgement. | remember those incredible live
chats during our streams. We saved and archived them. Is everything
really about becoming more productive?

As far as collaborations with other institutions outside
of our city go, we can say that we are in the process of launching
them. There was an open letter published by ArtGuide which dis-
cusses the systemic problems faced by many regional art institutions,
problems also shared by artists and artist-run initiatives.” We are
in solidarity with a lot of demands covered by that letter. We have
now decided to concentrate on several things from it. We would
like to promote mobility between regions and be able to advocate
and speak for each other while visiting each other. This is not just
about sharing information—it's about regular communication, about
telling people about each other.

Alisa Savitskaya:
At the Arsenal, we do not differentiate between types of audiences,
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because all kinds of visitors come to the institution. As a result,
during the pandemic our key goal has been to maintain communi-
cation with our visitors using familiar platforms and means. In fact,
the start of the pandemic coincided with the launch of our website;
sadly, we did not have a lot of time to promote it. Because of that,
the website was used to display essential information about the
institution, whereas all actual activities took place on social media.

Emphasizing the importance of IT, Anfon Belov men-
tioned that at Garage during the pandemic, the web team effec-
tively became the new ‘directors’ of the institution. At the Arsenal,
these new directors were the PR and social media departments,
who started managing the other teams. Their aim was to continue
reaching out to our audiences using familiar formats and media such
as exhibitions and tours, music performances, lectures, workshops
for children, and so on. We had to find online alternatives for all
of our traditional activities.

We have various kinds of visitors: some visit the museum
every week, others, twice a year. It was interesting to find out that
their engagement online followed the same pattern. For exam-
ple, Night at the Museum has always been our blockbuster offline
event. Similarly, in 2020, this event online drew the largest number
of visitors: the event had 286,000 views, which is a huge number
for Nizhny Novgorod.

We did not do collaborations with other institutions, with
the exception of one online show—100 Ways To Live a Minute?
which was initiated by Olga Shishko at the State Pushkin Museum
of Fine Arts, our parent organization. For 100 Ways, we prepared
short videos and video tours and held a special screening: the
online premiere of Oratorium SARX SOMA, a new video work by
our famous local art collective Provmyza Group. Support of local
artists is one of our main objectives.

Viad Strukov:

Thank you very much, Alisa, and everyone for your contributions.

Extemporary was an exhibition held at the Perm Museum of Contemporary
Art (PERMM) in 2020, curated by Tokke Lykkeberg.

Translator's note: the buzzword ‘new ethics’ in Russian refers to heightened
expectations of political correctness and fair treatment, especially of
employees, women, and minorities.

The database, MIR, is available on the European University at St. Petersburg's
website (in Russian): eusp.org/projects/otkrytaya-baza-dannykh-mir
(08.03.2021).
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4. For more on the School of Mediation, see artmediation-school.ru
(08.03.2021).

5. Bolee 286 tys. prosmotrov sobrala progulka s fonarem ‘Noch svetla’ [The
Night is Bright flashlight walk gets over 280,000 views] (2020, May 19)
Arsenal, arsenal-museum.art/2020/05/19/286-prosmotrov (08.03.2021).

6. The lockdown online platform of the Perm Museum of Contemporary Art
(PERMM): web.archive.org/web/20200813025705/ https: /open.permm.ru/
(13.08.2020).

7. The full version of the ArtGuide letter is available in Russian at artguide.
com/posts/2071 (08.03.2021).

8. View the online exhibition 100 Ways To Live a Minute in English on
the Pushkin Museum's website: 100waystoliveaminute.pushkinmuseum.
art/?lang=en (08.03.2021).
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